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From VUCA to VUCA 2.0

From describing the environment to framing the leadership response

VUCA
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Describes the conditions we face
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Rapid and [ Limited | Multiple, Unclear Create [ Build insight Make difficult | Adjust and
unpredictable predictability interconnected meaning direction despite before acting decisions learn as
change factors and signals uncertainty _ responsibly | conditions change

For professional discussion and reflection ® VUCA 2.0 is a leadership lens, not a

avsec*0 risk-assessment or decision-making methodology ® Apply alongside appropriate
@\ RESILIENCE organisational security, intelligence, risk and governance processes
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Why VUCA 2.0?

Understanding the environmentis only the beginning

[ FROM
DESCRIBING
¥ THE CHALLENGE

TO
LEADING
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VUCA describes the environment

The challenges of a volatile, uncertain
complex and ambiguous world

VUCA 2.0 helps leaders respond
".6 Set dire:ct.ion, build understanding,

make difficult decisions and ad-apt.
Gkavsec '

For professional discussion and reflection ® VUCA 2.0 is a leadership lens, not a
RESILIENCE

risk-assessment or decision-making methodology ® Apply alongside appropriate
organisational security, intelligence, risk and governance processes
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V =Vision

Create direction despite uncertainty

Maintain clear security

priorities during rapidly
changing threat conditions
or operational disruption.

Keep long-term
in view

Balance immediate
pressures with
strategic goals.

Focus on

what matters
Identify and protect
core security
objectives.

Provide alignment
Give a common
direction across
people, teams

and stakeholders.

Set direction

Provide a clear
sense of purpose
and priorities.

For professional discussion and reflection ® VUCA 2.0 is a leadership lens, not a

E | avsec> risk-assessment or decision-making methodology ® Apply alongside appropriate

RESIIENCE organisational security, intelligence, risk and governance processes
REDILIENCE




What are we

trying to protect?

People, assets,

operations, reputation
and the wider aviation

system.

What must
remain true?

Core values, legal
obligations, safety,
security culture
and integrity.
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Vision in practice

Key questions to create and maintain a clear security direction

U= A=
Understanding Adaptability
T4 TR

What matters most?

Focus on the highest
security risks and
consequences.

Where are we
trying to get to?
A safer, more resilient

and better-prepared
aviation operation.

avsec
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For professional discussion and reflection ® VUCA 2.0 is a leadership lens, not a
risk-assessment or decision-making methodology ® Apply alongside appropriate
organisational security, intelligence, risk and governance processes
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U = Understanding

Build understanding before acting

INTELLIGENCE
Threat, risk and
vulnerability information.

OPERATIONAL
INFORMATION
Current and real-time
activity.

STAKEHOLDER
PERSPECTIVES

Internal and external
views and concerns.

DATA
Trends, evidence
and analysis.

FRONTLINE
OBSERVATIONS
What is actually happening.

What do What don’t What assumptions What has
we know? we know? are we making? changed?
Current, reliable Gaps and Challenge and New information
information. uncertainties. validate. - or developments.

For professional discussion and reflection ® VUCA 2.0 is a leadership lens, not a

avsec"’ risk-assessment or decision-making methodology ® Apply alongside appropriate
@ organisational security, intelligence, risk and governance processes
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Understanding in practice

Ask the right questions, challenge assumptions and use multiple perspectives

What do we know?

Current, verified and
reliable information.

What don’t we know?

Gaps in information
and areas of uncertainty.

What assumptions
are we making?
Challenge, test and
validate assumptions.

INTELLIGENCE

OPERATIONAL INFORMATION
W ETAKEHOLDER INPU

DATA AND EVIDENCE

-
—_

What has changed?

New information,
developments or emerging
trends.

What do others see?

Consider different
stakeholder perspectives
and potential biases.

What does the evidence
tell us?
Use intelligence, data,

operational information and
frontline observations.

FRONTLINE OBSERVATIONS

For professional discussion and reflection ¢ VUCA 2.0isa leadership lens, not a

risk-assessment or decision-making methodology ® Apply alongside appropriate
organisational security, intelligence, risk and governance processes
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C = Courage
Make difficult decisions with incomplete information

Take responsible action

Decide and act despite
uncertainty.

Speak up
Challenge assumptions
and escalate concerns.

Do what is right

Prioritise safety, security
and organisational values.

] — ! i ,.. N,,,...rm‘mmu.nuu
Accept difficult trade-offs i A 3 : =N —
Balance risk, operational 1 Gii s
pressure and wider impacts.

Judgement

Use sound judgement
and professional
integrity.

Leadership ‘
Be prepared to make
difficult and unpopular
decisions.

Accountability |
Take ownership

of decisions

and their consequences.

Resilience

Stay calm and keep
focused under
pressure.

avsec
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For professional discussion and reflection ® VUCA 2.0 is a leadership lens, not a
risk-assessment or decision-making methodology ® Apply alongside appropriate
organisational security, intelligence, risk and governance processes
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Monitor change

Stay alert to new
information, trends
and emerging risks.

Learn from
experience

Use lessons, evidence
and feedback to improve.

o
Adjust plans

Be willing to revise
assumptions, plans
and approaches.

Faster response

React more effectively
to changing conditions.
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A = Adaptability

Adjust, learn and respond as conditions change

Greater resilience
Maintain operations
and security under
pressure.

Better decisions \
Use updated ‘

information and
new perspectives.

For professional discussion and reflection ® VUCA 2.0 is a leadership lens, not a
risk-assessment or decision-making methodology ® Apply alongside appropriate
organisational security, intelligence, risk and governance processes
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Be flexible

Adapt resources,
priorities and methods
as the situation evolves.

Work collaboratively

Use diverse expertise
and stakeholder input.

‘.1‘7
Keep improving i
Build organisational YR
learning and resilience I
for the futum== i I

Stronger outcomes
Turn challenges

into opportunities

for improvement.
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Putting it into practice

Adapting to a rapidly changing aviation security situation

avsec-resilience.com
| Fromvuca |

VOLATILITY

/ Rapid and unexpected
changes.
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ADAPTIVE APPROACH
. ) Sudden overseas : ] .
o Delay decisions /i security incident ) @ Monitor and validate nkormnaiion
Rely on incomplete information y affects inbound flights. @ Use mulkiple perspectves
Work in silos

Coordinate with stakeno\ders
SO o o Adjust plans and resources

@ Maintain cear corrmumeaiion

Increased operational disruption

—

For professional discussion and reflection ® VUCA 2.0 is a leadership lens, not a

avsec risk-assessment or decision-making methodology ® Apply alongside appropriate
. organisational security, intelligence, risk and governance processes
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VUCA 2.0 key takeaways

Using VUCA 2.0 to strengthen vision, understanding, courage and adaptability.”

Vision
Create direction
despite uncertainty.

Understanding
Gather, analyse and
make sense of complex
and changing situations
before acting.

Courage

Make and support
difficult decisions,
even with incomplete
information.

Adaptability
Adjust plans, resources
and approaches

as conditions change.

Process

Test assumptions
and use evidence.

.. ® People

Involve and listen
‘m to stakeholders.

aviation security and -. build resilience
organisational objectives. over time.

Purpose Progress
Maintain focus on l Learn, improve and

For professional discussion and reflection ® VUCA 2.0 is a leadership lens, not a

avsec risk-assessment or decision-making methodology ® Apply alongside appropriate
. organisational security, intelligence, risk and governance processes
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Applying It in aviation security

From understanding to action in a real-world context

=

ANALYEE - @

Understand the
situation

Identify relevant VUCA
conditions and their
potential impact on
aviation security.

—ASSESS

AN

Explore options
Consider risks,
opportunities, impacts
and possible responses
using multiple
perspectives.

i

Adjust and prepare

Update plans, resources
and approaches to
address changing
conditions.

Implement decisions
Take proportionate
action, coordinate

with stakeholders and
communicate
effectively.

~

OF

Learn and improve
Evaluate outcomes,
identify lessons and
strengthen aviation
security and
organisational resilience.

For professional discussion and reflection ® VUCA 2.0 is a leadership lens, not a
risk-assessment or decision-making methodology ® Apply alongside appropriate
organisational security, intelligence, risk and governance processes
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Building a more resilient future

Use the VUCA 2.0 mindset to strengthen aviation security and organisationalresilience

| Fromvuca |
o VUCA20

Vision in
practice
o
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Understanding
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MONITOR
Anticipate change

- : \ \ PROTECT
\ S Manage risks

COLLABORATE
Work together
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IMPROVE

g Learn and evolve

Build flexibility

Greater A N ' Stronger AN (o \| ! ' | \ Long-term
preparedness , security -~ AN AN i 5 resilience
/ ~ — ~ = . \ 5 - 7 i o
Be better prepared Make and support Adjust plans, resources Involve and coordinate Learn, improve and
for uncertainty difficult decisions and approaches as with stakeholders build organisational
and rapid change. with incomplete conditions evolve. across the aviation resilience for the future.

information. ecosystem.

For professional discussion and reflection ® VUCA 2.0 is a leadership lens, not a

E | avsec risk-assessment or decision-making methodology ® Apply alongside appropriate

RESILIENCE organisational security, intelligence, risk and governance processes
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Your next steps

Think differently, act wisely and strengthen aviation security

5. Keep improving
Learn, review and build resilience over time.

4, Take action
Implement and coordinate with stakeholders.

3. Adapt your approach
Adjust plans, resources and de and decision-making. !i

2. Assess your context
Identify key uncertainties and potential impacts.

1. Build understandlng

Explore VUCA 2.0 and your operating environment.

For professional discussion and reflection ® VUCA 2.0 is a leadership lens, not a
risk-assessment or decision-making methodology ® Apply alongside appropriate
organisational security, intelligence, risk and governance processes

avsec’
QRESH ENCE

AVSEC RESILIENCE®

RESOURCE LIBRARY

avsec-resilience.com




