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What is VOPA? 
A leadership approach for a complex and changing world
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Why VOPA?
From understanding the environment to leading a response
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Networking
                                               Create connections, share knowledge and break down silos 
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Openness 
Be transparent, share information and encourage new ideas
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Participation 
Involve people, value diverse perspectives and build ownership
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Agility 
Adapt quickly, learn from experience and respond to change 
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Trust 
The foundation that supports networking, openness, participation and agility
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How the elements connect 
Trust enables networking, openness, participation and agility to work together 
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Barriers to trust 
Understand and address the factors that can reduce trust
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Ways to build trust
                                 Practical actions that support networking, openness, participation and agility
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Trust in practice 
Examples of how trust supports real-world aviation and security activities
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Measuring and monitoring trust 
                                            Methods and indicators to understand how trust is developing 
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Key takeaways
Applying VOPA to leadership in complex and changing environments
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