


For professional discussion and reflection • Illustrative, not prescriptive • TUNA  and RUPT 
are thinking frameworks and should be applied alongside appropriate organisational risk, 

intelligence and decision-making processes.

Two lenses. Different emphasis 
Our intuition about numbers is not always reliable
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For professional discussion and reflection • Illustrative, not prescriptive • TUNA  and RUPT 
are thinking frameworks and should be applied alongside appropriate organisational risk, 

intelligence and decision-making processes.

The TUNA lens
Four characteristics that help us explore the wider environment
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For professional discussion and reflection • Illustrative, not prescriptive • TUNA  and RUPT 
are thinking frameworks and should be applied alongside appropriate organisational risk, 

intelligence and decision-making processes.

The RUPT lens
Four characteristics that help us explore disruption and change
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For professional discussion and reflection • Illustrative, not prescriptive • TUNA  and RUPT 
are thinking frameworks and should be applied alongside appropriate organisational risk, 

intelligence and decision-making processes.

Turbulence vs rapid
Both can involve change, but they are not the same
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For professional discussion and reflection • Illustrative, not prescriptive • TUNA  and RUPT 
are thinking frameworks and should be applied alongside appropriate organisational risk, 

intelligence and decision-making processes.

Uncertainty vs unpredictable
Both involve limited knowledge, but they are not the same
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For professional discussion and reflection • Illustrative, not prescriptive • TUNA  and RUPT 
are thinking frameworks and should be applied alongside appropriate organisational risk, 

intelligence and decision-making processes.

Novelty vs paradoxical
Both can involve the unfamiliar, but they are not the same
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For professional discussion and reflection • Illustrative, not prescriptive • TUNA  and RUPT 
are thinking frameworks and should be applied alongside appropriate organisational risk, 

intelligence and decision-making processes.

Ambiguity vs tangled
Both can make situations difficult to understand, but in different ways

8



For professional discussion and reflection • Illustrative, not prescriptive • TUNA  and RUPT 
are thinking frameworks and should be applied alongside appropriate organisational risk, 

intelligence and decision-making processes.

One scenario. Two lenses
The same situation can reveal different characteristics
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For professional discussion and reflection • Illustrative, not prescriptive • TUNA  and RUPT 
are thinking frameworks and should be applied alongside appropriate organisational risk, 

intelligence and decision-making processes.

Looking through TUNA
Explore the wider environment and the questions it raises
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For professional discussion and reflection • Illustrative, not prescriptive • TUNA  and RUPT 
are thinking frameworks and should be applied alongside appropriate organisational risk, 

intelligence and decision-making processes.

Looking through RUPT
Explore how disruption is developing and interacting
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For professional discussion and reflection • Illustrative, not prescriptive • TUNA  and RUPT 
are thinking frameworks and should be applied alongside appropriate organisational risk, 

intelligence and decision-making processes.

Which lens should you use?
Start with the situation and the questions you need to answer
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For professional discussion and reflection • Illustrative, not prescriptive • TUNA  and RUPT 
are thinking frameworks and should be applied alongside appropriate organisational risk, 

intelligence and decision-making processes.

Use both when necessary
Different lenses can reveal different aspects of the same situation
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For professional discussion and reflection • Illustrative, not prescriptive • TUNA  and RUPT 
are thinking frameworks and should be applied alongside appropriate organisational risk, 

intelligence and decision-making processes.

The framework is a lens, not the decision
Use frameworks to support thinking, not replace judgement
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