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For professional discussion and reflection • OODA, FOR-DEC and TDODAR are decision-support 
models, not substitutes for professional judgement • Apply alongside appropriate organisational 

procedures, authority, evidence and governance

Why compare them?
Similar purpose, different structures and ways of thinking
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Three approaches at a glance
Each supports decision-making, but with a different structure and focus
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OODA
Observe • Orient • Decide • Act
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How OODA works
A continuous cycle of observing, interpreting, deciding and acting
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FOR-DEC 
A structured approach to evaluating options and making a decision
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How FOR-DEC works
A structured process to identify facts, develop options, assess risks, 

make a decision, implement and check the outcome
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TDODAR
A structured approach to rapid assessment, clear decision-making and follow-up
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How TDODAR works
A structured approach to rapid assessment, clear decision-making and follow-up
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Three models – different strengths
All three support decision-making, but are designed for different contexts and needs
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Key strengths and limitations
Each model has advantages and limitations. 

Select the approach that best fits the context and decision requirement
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When to use each model
Consider the context, time available and decision complexity
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Choosing the right approach
The choice depends on the situation, time available, information and decision complexity
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procedures, authority, evidence and governance

Key takeaways and practical application
Three complementary models to support better, faster and more informed decision-making


