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Why compare them?

Similar purpose, different structures and ways of thinking

Same purpose

Each provides a framework |
for making better decisions, ‘
particularly in challenging

and time-pressured situations. |

Different strengths

Each offers unique
advantages depending
on the situation and
decision required.

Different origins

Developed at different £
times, for different contexts Tram
and by different organisations. }

Different applications

Some are rapid and iterative,
others are more structured
and detailed.

Complementary tools |

Not alternate or competing
approaches. They can be
used at different stages or
together.

Different structure

Each has its own sequence,
focus and level of analysis.

- For professional discussion and reflection ¢ OODA, FOR-DEC and TDODAR are decision-support
@avsec models, not substitutes for professional judgement ¢ Apply alongside appropriate organisational

RESILIENCE procedures, authority, evidence and governance
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Three approaches at a glance

Each supports decision-making, but with a different structure and focus

-~ OODA HN" FOR-DEC "BN' TDODAR

Rapid, continuous decision cycle Structured evaluation and choice Structured diagnosis, action and review

<o

~__ | OBSERVE

DIAGNOSIS '

DECIDE DECIDE
e |terative and fast-moving e Step-by-step structure e Starts with time and clear diagnosis
* Responds to change and new information * Helps analyse options and consequences * Includes assignment and review
e Suits dynamic and time-critical situations e Useful for complex and high-stakes decisions e Well suited to operational and crisis situations
- For professional discussion and reflection ¢ OODA, FOR-DEC and TDODAR are decision-support
avsec models, not substitutes for professional judgement ® Apply alongside appropriate organisational
RESILIENCE procedures, authority, evidence and governance
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OODA

Observe ® Orient ® Decide ® Act

Observe

Gather and monitor information
from the environment.

Orient

Interpret the information,
consider the context and
understand what it means.

Decide

Choose the most appropriate
course of action.

Act

' ' Impl t the decisi
DECIDE B and monitor the outcome!

CONTINUOUS CYCLE «

For professional discussion and reflection ¢ OODA, FOR-DEC and TDODAR are decision-support

@avsec models, not substitutes for professional judgement ® Apply alongside appropriate organisational

RESILIENCE procedures, authority, evidence and governance
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How OODA works

A continuous cycle of observing, interpreting, deciding and acting

_ - Observe
Gather and monitor information '

from muiltiple sources.

Orient

Interpret the information,
consider the context and
understand what it means.

» Intelligence and reporting
= People and behaviour

* Systems and technology

* Environment and changes

» Experience and knowledge
= Current situation and trends
* Influence and bias m
» Likely intent and options <

Decide

Choose the most appropriate
course of action. .

Act

Implement the decision
and monitor the outcome.

* Take coordinated action
= Communicate clearly
» Adapt as the situation changegs
= Feed new information
back into the cycle

t CONTINUOUS CYCLE

For professional discussion and reflection ¢ OODA, FOR-DEC and TDODAR are decision-support

®
@avsec models, not substitutes for professional judgement ® Apply alongside appropriate organisational

RESILIENCE procedures, authority, evidence and governance

e Consider options
» Assess risk and consequences
* Select and prioritise

¢ Plan the next steps
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FOR-DEC

A structured approach to evaluating options and making a decision

Identify and o Identify and Acsess therisks 4  Select the most Implement : Monitor, review
confirm the develop feasible and benefits of \ appropriate the decision )\ and learn from
relevant facts. y options. . each option. \ option. N effectively. ) the outcome.

" Structured decision-making process

- For professional discussion and reflection ¢ OODA, FOR-DEC and TDODAR are decision-support
@avsec models, not substitutes for professional judgement ® Apply alongside appropriate organisational

RESILIENCE procedures, authority, evidence and governance
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How FOR-DEC works

A structured process to identify facts, develop options, assess risks,
make a decision, implement and check the outcome

ACTS OPTIONS  ANRISKS&BENEFITS @i DECISION . EXECUTION A  CHECK
Identify and Identify and il ~ Assess the risks L Select the most : Implement the Monitor, review

confirm the develop feasible 4 and benefits of appropriate decision and learn from
relevant facts. options. g each option. 4 option. effectively. the outcome.

: “ ;?:L i
v

e What do we know? e What could we do? e What are the risks e Which option best e What actions are needed?

* = Did it work as intended?
e What is credible? e What options are for each option? meets the objective? e Who is responsible? e What was the impact?
e What do we need available? ® What are the benefits? e Is it proportionate? e What resources are e What did we learn?
to confirm? * Are there alternatives? e What are the likely e Is it feasible? required? * Do we need to adjust?
e What are the key facts? e What are the consequences? e Do we have the e How will we communicate? e How can we improve
resource implications? e Whatis acceptable authority? e What is the timescale? for next time?

risk?

' Structured evaluation and'choice

For professional discussion and reflection ¢ OODA, FOR-DEC and TDODAR are decision-support

® )
@avsec models, not substitutes for professional judgement ® Apply alongside appropriate organisational 7

RESILIENCE procedures, authority, evidence and governance




AVSEC RESILIENCE®
RESOURCE LIBRARY

avsec-resilience.com

avsec
qRESH ENCE

TDODAR

A structured approach to rapid assessment, clear decision-making and follow-up

240 2699 19O #2002 298 &G

y  TIME m) DIAGNOSIS ) OPTIONS o DECIDE g  ASSIGN REVIEW

Establish the Understand the A Identify and A Select the most Allocate Monitor the
time available problem and develop realistic appropriate responsibilities outcome and
and urgency. underlying causes. options. -l N option. b and resources. capture lessons.

f
o |

[
|

e How much time e What is the problem? e What options e Which option best e Who is responsible e Did the decision work
do we have? * What has happened? are available? meets the objective? for each action? as intended?

e What is the level e What are the e What are the practical, ® |s it proportionate? e What resources & What was the outcome?
of urgency? underlying causes? legal and resource e |s it feasible? are required? e What lessons can

e What is the impact e What do we know considerations? * Do we have the authority e What are the timeframes? we capture? i
of delay? = and not know? e Are there alternatives? to decide? e How will we coordinate L DOth l}eea.‘to adjust >

e What decisions e What information e What are the potential e What are the key with others? & ﬂg‘g ceanu\:ve ?'Lgfofé"

are time-critical? is still required? consequences? conditions? ® Is communication clear? next time?

STRUCTURED DIAGNOSIS, ACTION AND REVIEW 7

For professional discussion and reflection ¢ OODA, FOR-DEC and TDODAR are decision-support

®
@avsec models, not substitutes for professional judgement ® Apply alongside appropriate organisational

RESILIENCE procedures, authority, evidence and governance
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How TDODAR works

A structured approach to rapid assessment, clear decision-making and follow-up

2 D) G
DIAGNOSIS - : DECIDE

Establish the time Understand the Identify and Select the most Allocate Monitor the outcome
available and the problem and develop realistic appropriate responsibilities and capture lessons.

level of urgency. underlying causes. options. option. and resources.

e How much time [ e Whatis the problem? e What options e Which option best e Who is responsible | e Didthe decision work

do we have? e What has happened? are available? meets the objective? for each action? as intended?
e What is the level e What are the e What are the practical, e |s it proportionate? e What resources e What was the outcome?
e of urgency? underlying causes? legal and resource e |s it feasible? are required? e What lessons can
e What are the e What do we know considerations? e Do we have the authority e What are the timeframes? we capture?
time-critical factors? and not know? e Are there alternatives? to decide? e How will we coordinate ® Do we need to adi‘-_ls'i,
e What are the implications e What information e What are the potential ® What are the key with others? or take further action?

e How can we jmprove

of delay? is still required? consequences? conditions? ® Is communication clear? B L e

CONTINUOUS LEARNING AND IMPROVEMENT

For professional discussion and reflection ¢ OODA, FOR-DEC and TDODAR are decision-support

®
@avsec models, not substitutes for professional judgement ® Apply alongside appropriate organisational
RE

CSILIENCE procedures, authority, evidence and governance
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Three models - different strengths

All three support decision-making, but are designed for different contexts and needs

OODA

Observe « Orient » Decide » Act

FOR-DEC " TDODAR

Facts « Options « Risks and Benefits « Decision » Execution » Check Time » Diagnosis « Options « Decide » Assign » Review

Origin . Origin Origin
Military strategy and ' @ Aviation decision-making Emergency management
> aircombat thinking " andcrewresource and incident response practice
(John Boyd) management
Primary use Primary use Primary use
Rapid decision-making Structured, step-by-step Structured approach for
=== indynamic, uncertain & approach for considered complex, time-critical and

resource-dependent situations

Key strengths

Includes time, diagnosis,

and time-critical situations

Key strengths
Simple, flexible and agile

decision-making

y Key strengths
Clear, logical process
: Encourages thorough analysis

Works well in fast-changing resources and fqllpw-up
environments Well suited to team decision-making Wel suited to erisis and
£ = multi-agency coordination
| o Key limitations Key limitations ey intaions
A DECIDE | Less detailed analysis DECISION More time-consuming
: y S Canmove quickly to action Cisio B Less agile in fast-moving situations g':;i?gﬁggtﬁg;ﬂg aply
May not suit complex multi-stakeholder 5 Depends on good information and Requires disciplined follow-up
decisions team input (ssienment and review)

Choose the model that best fits the situation
Use OODA Use FOR-DEC Use TDODAR
When speed, agility and rapid adaptation ‘ When a structured and thorough ‘ When the situation is complex, time-critical
arecritical. team-based decision is needed. and requires coordination, assignment and follow-up.

For professional discussion and reflection ¢ OODA, FOR-DEC and TDODAR are decision-support

@avsec models, not substitutes for professional judgement ® Apply alongside appropriate organisational

RESILIENCE procedures, authority, evidence and governance
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A

MITATIONS { CHOOSE

Key strengths and limitations

Each model has advantages and limitations.
Select the approach that best fits the context and decision requirement

OODA

Fast, iterative and adaptive

FOR-DEC

Structured option evaluation

DODAR

Practical and operational

OBSERVE

@ Fast and flexible € Can be too rapid €@ Logical and systematic €3 More time-consuming @ Practical and easy to apply € Less detailed risk analysis
@ Continuous cycle €3 Limited dﬂemEEd‘ :naflySIS € Considers risks and benefits €D Requires quality information € Built for operational use € May OVEYi;mPlTV ‘:;""Plet’f Issues
€ Adapts to change € May overlook wider factors @ Encourages objective analysis &) Can be cumbersome in fast- & Integrates time and diagnosis € Requires disciplined application

€3 Relies on good situational moving situations € Relies on clear roles and

o Simple to understand awareness 0 Suitable for complex decisions 0 May lack flexibility o Clarifies responsibilities communication
€@ Useful in dynamic situations €9 Less suited to complex & Builds a clear audit trail : ; €@ supportsreview and leaming €3 May need adaptation for non-
& multi-stakeholder decisions € Requires trained users operational contexts

Complementary models — use the right approach for the situation.

For professional discussion and reflection ¢ OODA, FOR-DEC and TDODAR are decision-support

®
@avsec models, not substitutes for professional judgement ® Apply alongside appropriate organisational

RESILIENCE procedures, authority, evidence and governance




a\ /sec’ AVSEC RESILIENCE®
QRESH ENCE RESOURCE LIBRARY

avsec-resilience.com

When to use each model

Consider the context, time available and decision complexity

FOR-DEC TDODAR

Structured option evaluation Practical and operational

OODA

Fast, iterative and adaptive

DECIDE

Typical use cases for OODA @ Typical use cases for FOR-DEC Typical use cases for TDODAR

Kﬂ-" e Fast-moving and time-critical situations Situations with multiple options ® Operational and crisis decision-making
R o Dynamic and rapidly changing environments When a structured assessment is needed e When time, diagnosis and coordination
N ® Tactical and operational decisions Decisions with clear objectives are critical . o
e When there is limited time for analysis When risks, benefits and feasibility ® Multi-agency and multi-stakeholder situations
e Security incidents and emerging threats need to be assessed @ When clear roles and actions are needed

Strategic, tactical or operational decisions e Airport and aviation security operations

Choose the model that best fits the situation, or combine elements as needed.

For professional discussion and reflection ¢ OODA, FOR-DEC and TDODAR are decision-support

@avsec models, not substitutes for professional judgement ® Apply alongside appropriate organisational

RESILIENCE procedures, authority, evidence and governance
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Choosing the right approach

The choice depends on the situation, time available, information and decision complexity

OODA | FOR-DEC TDODAR

Fast, iterative and adaptive Structured option evaluation Practical and operational

" DECIDE

Typical use cases for TDODAR

e Operational and crisis decision-making
e When time, diagnosis and coordination
are critical
e Multi-agency and multi-stakeholder situations
e When clear roles and actions are needed
e Aijrport and aviation security operations

Situations with multiple options

When a structured assessment is needed
Decisions with clear objectives

When risks, benefits and feasibility

need to be assessed

Strategic, tactical or operational decisions

Choose the model that best fits the situation, or combine elements as needed.

For professional discussion and reflection ¢ OODA, FOR-DEC and TDODAR are decision-support

@avsec models, not substitutes for professional judgement ® Apply alongside appropriate organisational

RESILIENCE procedures, authority, evidence and governance

Fast-moving and time-critical situations
Dynamic and rapidly changing environments
Tactical and operational decisions

When there is limited time for analysis
Security incidents and emerging threats
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Key takeaways and practical application

Three complementary models to support better, faster and more informed decision-making

FOR-DEC ' TDODAR
Structured option evaluation Practical and operational

Best for complex situations Best for operational and
with multiple options crisis decision-making

Encourages systematic analysis Adds time, diagnosis and coordination

&
&
0 Clarifies roles and responsibilities
&

OODA

Fast, iterative and adaptive

o Best for dynamic,
fast-moving situations

o Helps you stay ahead
of change

Q Simple and flexible ﬁT .
]

Leads to clear, defensible
decisions

Supports implementation
and follow-up

Ak

Focuses on continuous
observation and adaptation

@
@
0 Helps assess risks and benefits
&

K,

Facts

T | e
— Options
Risks & benefits

A
A
[ Decision
A
%]

Execution
Check

—

Understand Use strengths Apply in practice

re . - Improve over time
the context and mitigate limits Use the model that best Learn from experience
Consider the situation, Be aware of what each fits the situation, or combine and build your decision-
time available and model does well and elements as needed. making capability.
complexity. where it is less effective.

Different models. A common purpose. Better decisions in aviation.

For professional discussion and reflection ¢ OODA, FOR-DEC and TDODAR are decision-support

@avsec I models, not substitutes for professional judgement ¢ Apply alongside appropriate organisational

RESILIENCE procedures, authority, evidence and governance




