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organisational, operational and risk-management processes.
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Not every problem is the same  
Different situations require different ways of thinking and acting. 
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What is the Cynefin Framework?
A sense-making framework for choosing an appropriate response to different situations. 
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The five domains of the Cynefin Framework
Different decision environments require different responses. 
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Clear 
Known cause and effect. Follow established procedures. 
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Complicated
Knowable cause and effect. Requires expert analysis and specialist knowledge. 
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Complex
Cause and effect are uncertain and emergent. Explore, learn and adapt through experimentation.
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Chaotic 
No clear cause and effect. Act immediately to establish stability, then make sense. 
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Confusion 
You do not yet know which domain you are in. Diagnose before deciding. 
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Applying Cynefin 
Match the situation to the domain and use the appropriate approach. 
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Aviation security examples 
Different situations require different approaches.
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Decision-making in practice
Match the situation, choose the right approach and be ready to shift as conditions change.
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Continuous learning and adaptation
Use experience to improve understanding and decision-making over time. 
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Key takeaways 
Use Cynefin to make better, more informed security decisions.
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