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Not all difficult situations are the same

VUCA separates four different characteristics of a challenging environment

/J VOLATILITY 4 UNCERT.AINTY.
4TI B The situation is ‘:!H Important information
or future outcomes are

changing quickly : .
or significantly. difficult to predict.
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COMPLEXITY
Multiple interconnected
factors make cause and
effect difficult to separate.

AMBIGUITY
The situation can support
more than one plausible
interpretation.

avsec For professional discussion and reflection e Illustrative, not prescriptive ¢ VUCA is a thinking framework and
> ES|LIENCE should be applied alongside appropriate organisational risk, intelligence and decision-making processes.
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V - volatility

The situation is changing quickly or significantly

avsec * For professional discussion and reflection e Illustrative, not prescriptive ¢ VUCA is a thinking framework and
should be applied alongside appropriate organisational risk, intelligence and decision-making processes.
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U - uncertainty

Important information or future outcomes are difficult to predict
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RESIIENCE should be applied alongside appropriate organisational risk, intelligence and decision-making processes.
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C - complexity

Multiple interconnected factors make cause and effect difficult to separate

AIR TRAFFIC
MANAGEMENT
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A - ambiguity

The situation can support more than one plausible interpretation
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The VUCA framework

Four characteristics that can be present at the same time in complex and dynamic environments
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VOLATILITY of UNCERTAINTY | COMPLEXITY AMBIGUITY

The situation is @ Important information | Multiple interconnected The situation can support
changing quickly or future outcomes are | factors make cause and more than one plausible
or significantly. difficult to predict. effect difficult to separate. interpretation.

@avsec For professional discussion and reflection e Illustrative, not prescriptive ¢ VUCA is a thinking framework and

RESILIE . should be applied alongside appropriate organisational risk, intelligence and decision-making processes.
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One event, four different challenges

A single situation can contain all four VUCA characteristics at the same time
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VOLATILITY / . UNCERTAINTY

Rapid and unexpected Limited or unreliable
changes in the situation. il information about

what will happen next.

DELAYED
DIVERTED

COMPLEXITY AMBIGUITY

Many interconnected

]

Multiple plausible ‘_f_’

factors and stakeholders S = —_— — / interpretations and ‘

affecting the situation.

unclear meaning.

For professional discussion and reflection e Illustrative, not prescriptive ¢ VUCA is a thinking framework and
should be applied alongside appropriate organisational risk, intelligence and decision-making processes.




a\ SeC” | AVSEC RESILIENCE®
Q\m CL | RESOURCE LIBRARY

avsec-resilience.com

VUCA is not a risk matrix

VUCA helps you understand the environment, not calculate specific risks

RISK MATRIX

Assesses specific risks and their consequences

Describes the operating environment

Moderate  High

LIKELIHOOD

VOLATILITY UNCERTAINTY || COMPLEXITY AMBIGUITY
Rapid and . Limited Many Multiple
unexpected information interconnected plausible
change. about what factors. | interpretations.
| I W|Il happen.

T— m———————

Helps you describe and make sense of the wider Helps you evaluate the likelihood and consequence
context you are operating in. of identifiable risks.

I @ VUCA = UNDERSTAND THE ENVIRONMENT ; Q RISK MATRIX = ASSESS SPECIFIC RISKS

avsec For professional discussion and reflection e Illustrative, not prescriptive ¢ VUCA is a thinking framework and
S|l ENCE should be applied alongside appropriate organisational risk, intelligence and decision-making processes.
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Flexible plans
Adapt quickly when conditions
change.

Triggers and thresholds
Define when to act.

Maintain reserves
People, equipment and options.

Rapid reassessment
Update plans with new information.

For professional discussion and reflection e Illustrative, not prescriptive ¢ VUCA is a thinking framework and

Turning VUCA into action

Different conditions require different organisational responses

IMPROVE AWARENESS

Work with limited or incomplete

information.

- N =y

Collect information
Use muiltiple sources.

Verify and validate
Check credibility and context.

Monitor and update
Track developments continuously.

Challenge assumptions
Ask what we do not know.

TAKE A SYSTEMS VIEW

Consider multiple interconnected

factors.

Map dependencies
Identify key connections.

Engage stakeholders
Understand different interests.

Assess wider impacts
Look for cascading effects.

Coordinate and collaborate

Share information and align action.
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Recognise multiple plausible

should be applied alongside appropriate organisational risk, intelligence and decision-making processes.
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LORE ALTERNATIVES

interpretations.

Test interpretations
Consider different explanations.

Use scenarios

Explore a range of plausible
outcomes.

Seek different perspectives
Involve a diverse range of views.

Remain open minded
Avoid premature conclusions.
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More data does not always mean more certainty

More information can help, but it does not remove VUCA.

MORE DATA y/ 73 CERTAINTY

Can provide a broader : < : - ' N May remain limited due

to changing conditions,
conflicting information
and multiple interpretations.

! view, reveal patterns and
reduce some unknowns.

avsec * For professional discussion and reflection e Illustrative, not prescriptive ¢ VUCA is a thinking framework and
RESIIENCE should be applied alongside appropriate organisational risk, intelligence and decision-making processes.
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VOLATILITY UNCERTAINTY COMPLEXITY AMBIGUITY
Change can be sudden, Information may be limited

Many interdependent There may be multiple
unexpected and significant. or unreliable.

factors and stakeholders. plausible explanations.

What could change
quickly and how would
we respond?

What do we not know,
what do we need to
find out and how can
we verify it?

What are the key
connections, who is
affected and what are
the wider impacts?

What other
interpretations are
possible and what
assumptions are we
making?

RESIIENCE should be applied alongside appropriate organisational risk, intelligence and decision-making processes.
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The VUCA compass

Four simple questions to guide your thinking and response

VOLATILITY - . "B\ UNCERTAINTY

How quickly can things change I I : \ What do we not know and

and how significant could e N " how reliable is the information
the impact be? - _ 3 — we have?

Consider:
Seek additional information,
challenge assumptions and

monitor developments.

Consider:
Build agility and be prepared
to adapt quickly.
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COMPLEXITY h Ay < \ AMBIGUITY

What are the key connections | 4 ' What other interpretations

and interdependencies e, } 4 4 are possible and what are
we need to understand? { i L — the real implications?

Consider: C Consider:
Take a systems view, - Explore different perspectives,
engage stakeholders and keep an open mind and test
consider wider impacts. alternative explanations.

- o

should be applied alongside appropriate organisational risk, intelligence and decision-making processes.
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Try the VUCA test &

Apply VUCA to a real-world aviation situation m YOUR TASK
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A major international airport
experiences a sudden IT outage
that affects check-in, baggage
handling, security screening and
flight information displays.
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Flights are delayed, passengers are
building up, media are asking questions
and there is limited information about

how long the disruption will last.
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VOLATILITY

What could change What do we not know and
quickly and how significant — how reliable is the information |
could the impact be? we have? |

/ What are the key connections |
and interdependencies
we need to consider?

- T~

A \ AMBIGUITY
7 What other interpretations

are possible and what are
the real implications?

vsec * For professional discussion and reflection e Illustrative, not prescriptive ¢ VUCA is a thinking framework and
s should be applied alongside appropriate organisational risk, intelligence and decision-making processes.
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