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For professional discussion and reflection • Illustrative, not prescriptive • VUCA and VUCA 

Prime are thinking frameworks and should be applied alongside appropriate organisational risk, 
intelligence, governance and decision-making processes.

VUCA describes the environment • VUCA Prime suggests responses 
Two related frameworks
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For professional discussion and reflection • Illustrative, not prescriptive • VUCA and VUCA 

Prime are thinking frameworks and should be applied alongside appropriate organisational risk, 
intelligence, governance and decision-making processes.

Four key conditions that can make the operating environment challenging
VUCA: understanding the environment 
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For professional discussion and reflection • Illustrative, not prescriptive • VUCA and VUCA 

Prime are thinking frameworks and should be applied alongside appropriate organisational risk, 
intelligence, governance and decision-making processes.

VUCA Prime: considering the response 
Four leadership responses to help navigate a complex and changing environment
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For professional discussion and reflection • Illustrative, not prescriptive • VUCA and VUCA 

Prime are thinking frameworks and should be applied alongside appropriate organisational risk, 
intelligence, governance and decision-making processes.

When conditions change rapidly, maintain direction and purpose
Volatility → Vision 
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For professional discussion and reflection • Illustrative, not prescriptive • VUCA and VUCA 

Prime are thinking frameworks and should be applied alongside appropriate organisational risk, 
intelligence, governance and decision-making processes.

Gather information, listen, question and improve situational awareness
Uncertainty → Understanding
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For professional discussion and reflection • Illustrative, not prescriptive • VUCA and VUCA 

Prime are thinking frameworks and should be applied alongside appropriate organisational risk, 
intelligence, governance and decision-making processes.

Identify priorities, relationships and what really matters
Complexity → Clarity
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For professional discussion and reflection • Illustrative, not prescriptive • VUCA and VUCA 

Prime are thinking frameworks and should be applied alongside appropriate organisational risk, 
intelligence, governance and decision-making processes.

Adapt, test assumptions and adjust as information develops
Ambiguity → Agility
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For professional discussion and reflection • Illustrative, not prescriptive • VUCA and VUCA 

Prime are thinking frameworks and should be applied alongside appropriate organisational risk, 
intelligence, governance and decision-making processes.

Four challenging conditions and four leadership responses
VUCA and VUCA Prime: condition and response
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For professional discussion and reflection • Illustrative, not prescriptive • VUCA and VUCA 

Prime are thinking frameworks and should be applied alongside appropriate organisational risk, 
intelligence, governance and decision-making processes.

Turn complex and uncertain situations into informed and proportionate action
Challenges → Opportunities 



For professional discussion and reflection • Illustrative, not prescriptive • VUCA and VUCA 
Prime are thinking frameworks and should be applied alongside appropriate organisational risk, 

intelligence, governance and decision-making processes.
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Use good information and sound judgement to reduce risk and achieve objectives
Informed decisions → Better outcomes



For professional discussion and reflection • Illustrative, not prescriptive • VUCA and VUCA 
Prime are thinking frameworks and should be applied alongside appropriate organisational risk, 

intelligence, governance and decision-making processes.
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A simple process for turning information into practical action
From risk to action



For professional discussion and reflection • Illustrative, not prescriptive • VUCA and VUCA 
Prime are thinking frameworks and should be applied alongside appropriate organisational risk, 

intelligence, governance and decision-making processes.
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Turn experience and learning into stronger future preparedness
Building resilience



For professional discussion and reflection • Illustrative, not prescriptive • VUCA and VUCA 
Prime are thinking frameworks and should be applied alongside appropriate organisational risk, 

intelligence, governance and decision-making processes.
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Practical points to consider and apply in your organisation
Key takeaways


