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Two related frameworks

VUCA describes the environment ¢ VUCA Prime suggests responses

.

VOLATILITY UNCERTAINTY |/ COMPLEXITY AMBIGUITY VISION

UNDERSTANDING CLARITY AGILITY

VUCA I -VUCA PRIME!

VUCA describes the environment VUCA Prime suggests responses
A useful way to understand the challenging

=211 A leadership-oriented approach to help consider
conditions we may face. how we might respond.
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Volatility Uncertainty Complexity Ambiguity t

Vision Understanding Clarity Agility

@avsec ® For professional discussion and reflection e Illustrative, not prescriptive ¢ VUCA and VUCA

Prime are thinking frameworks and should be applied alongside appropriate organisational risk,
RESILIENCE intelligence, governance and decision-making processes.
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VUCA: understanding the environment

Four key conditions that can make the operating environment challenging

VOLATILITY UNCERTAINTY COMPLEXITY AMBIGUITY

Change happens Information may be Multiple factors, There may be no

quickly and can be incomplete, unreliable organisations and clear answers and
unpredictable. or change over time. interdependencies multiple interpretations
must be considered. are possible.

For professional discussion and reflection e lllustrative, not prescriptive ¢ VUCA and VUCA

@avsec Prime are thinking frameworks and should be applied alongside appropriate organisational risk,

RESILIENCE intelligence, governance and decision-making processes.
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VUCA Prime: considering the response

Four leadership responses to help navigate a complex and changing environment
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|| REPORTS
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Maintain direction Gather information, Identify priorities, Adapt, test
and purpose when listen, question and relationships and assumptions and

conditions change improve situational what really matters. adjust as information
rapidly. | awareness. | develops.

For professional discussion and reflection e lllustrative, not prescriptive ¢ VUCA and VUCA

@avsec Prime are thinking frameworks and should be applied alongside appropriate organisational risk,

RESILIENCE intelligence, governance and decision-making processes.
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Volatility = Vision

When conditions change rapidly, maintain direction and purpose
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Rapid and unexpected changes
in conditions.
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Maintain a clear sense of direction
and purpose.

Situations can escalate quickly. Focus on what you want to achieve.

Can create disruption and

Set priorities to guide decisions
increase risk.

when conditions are changing rapidly.

For professional discussion and reflection e lllustrative, not prescriptive ¢ VUCA and VUCA

L]
@avsec Prime are thinking frameworks and should be applied alongside appropriate organisational risk,

RESILIENCE intelligence, governance and decision-making processes.
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Uncertainty = Understanding

Gather information, listen, question and improve situational awareness
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Information may be incomplete,
unreliable or contradictory.

It can be difficult to know
who to trust.

Gather and analyse information
from multiple sources.

Listen to different perspectives
and ask the right questions.

Events, threats and intentions Build a clearer picture and improve
may be unclear or evolving. situational awareness.
o For professional discussion and reflection e lllustrative, not prescriptive ¢ VUCA and VUCA
@avsec Prime are thinking frameworks and should be applied alongside appropriate organisational risk,
RESILIENCE

intelligence, governance and decision-making processes. ] T
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Complexity - Clarity

Identify priorities, relationships and what really matters

THREATS
OPERAT
\ONS f; .
Ty’ o oW , e O s
P . b O L e | CONSTRANTS > l.) PRIORITIES
\ STAKEHOLDERs 425~ = o E OPTIONS - o S,
- —_ " P~ 4 N> \{\;”—MULTIPliEOi AN N P
INFORMATION R ' 4 1 CHANGING \§ ; ; 3 = soholds
= | | == ) | cowrrons /e ek A
7 Ay 3 — ; > = Critical dependencies
RESOURCES > \ %) COMPETING g - N : - 3 crtal depo
= <0 — PRIORITIES " , Realistic options
U ‘ ‘ =57 SN g ' ¥4 Informed decisi
\;:ﬁ .4 S o Q\’L ] iy~ i S .nOf ecisions
Many interconnected factors, A A
@ organisations and dependencies. @ Identify and focus on the key priorities.
Multiple options, constraints Understand the relationships
and potential consequences. and interdependencies.
Can be difficult to see the full picture Distil what really matters to support
and what is truly important. informed and proportionate decisions.

For professional discussion and reflection e lllustrative, not prescriptive ¢ VUCA and VUCA

@avsec Prime are thinking frameworks and should be applied alongside appropriate organisational risk,

RESILIENCE intelligence, governance and decision-making processes.
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Ambiguity = Agility

Adapt, test assumptions and adjust as information develops
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There may be no clear answers and
multiple interpretations are possible.

Information may be unclear,
inconsistent or incomplete.

Intentions and outcomes can be difficult
to determine.

For professional discussion and reflection e lllustrative, not prescriptive ¢ VUCA and VUCA
@avsec Prime are thinking frameworks and should be applied alongside appropriate organisational risk,

intelligence, governance and decision-making processes.
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DEVELOPS

Remain flexible and adapt to changing
circumstances.

Test assumptions and be willing
to adjust plans.

Respond proportionately as new
information becomes available.
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VUCA and VUCA Prime: condition and response

Four challenging conditions and four leadership responses
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When conditions change When information is incomplete, When there are many interconrected When there is no clear meaning
rapidly and unexpectedly. unreliable or contradictory. factors, options and dependencies. and multiple interpretations
are possible.
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Maintain direction Gather information, Identify priorities, relationships Adapt, test assumptions
and purpose when listen, question and improve and what really matters. and adjust as information
conditions change rapidly. situational awareness. develops.

For professional discussion and reflection e lllustrative, not prescriptive ¢ VUCA and VUCA

@avsec Prime are thinking frameworks and should be applied alongside appropriate organisational risk,

RESILIENCE intelligence, governance and decision-making processes.

(ERNII



("™ |SRM AVSEC SIG

DG 5 00 WAl

Challenges - Opportunities

Turn complex and uncertain situations into informed and proportionate action
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Disruptions, threats and changes

can create significant challenges.
Better information and coordination

Competing priorities and limited
resources can make decisions difficult. support more effective decisions.
e Complex and uncertain situations @ ‘ A proportionate and proactive approach

Challenges can identify opportunities
‘ for improvement.

increase risk. can build resilience.

o For professional discussion and reflection e lllustrative, not prescriptive ¢ VUCA and VUCA
@avsec Prime are thinking frameworks and should be applied alongside appropriate organisational risk,
RESILIENCE intelligence, governance and decision-making processes. (7] W
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Informed decisions - Better outcomes

Use good information and sound judgement to reduce risk and achieve objectives
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INFORMED DECISIONS
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"BETTER OUTCOMES |

Poor or incomplete information Decisions based on good information
can lead to wrong decisions. and analysis are more effective.
Individual judgement can be Consider different options and involve
influenced by bias or pressure. the right people.
Poor decisions can increase risk Informed decisions help reduce risk,
and have serious consequences. use resources well and achieve objectives.
o For professional discussion and reflection e lllustrative, not prescriptive ¢ VUCA and VUCA
avsec Prime are thinking frameworks and should be applied alongside appropriate organisational risk,
RESILIENCE intelligence, governance and decision-making processes.
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From risk to action

A simple process for turning information into practical action
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RESILIENCE

RISK

Identify and
describe the risk
or problem.

Gather relevant
information.

Consider who
and what could
be affected.

ASSESS

AND ANALYSE

*

Assess the
likelihood and
potential impact.

Analyse

the information
and identify
key factors.

Consider
uncertainties

and assumptions.

OPTIONS

000

Identify a range
of realistic
options.

Evaluate the
advantages and
disadvantages.

Consider
resources, time
and constraints.

DECIDE
AND PLAN

000

Make an
informed and
proportionate
decision.

Develop a

clear plan with
roles, resources
and timelines.

Ensure the right
people are
involved and
informed.

For professional discussion and reflection e lllustrative, not prescriptive ¢ VUCA and VUCA

intelligence, governance and decision-making processes.

Prime are thinking frameworks and should be applied alongside appropriate organisational risk,

TAKE ACTION
AND REVIEW

Implement
the plan and
take action.

Monitor progress
and emerging
information.

Review outcomes,
learn lessons

and adjust

as necessary.
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RESILIENCE

Use real events,
exercises, audits
and feedback.

Analyse what
happened and
why.

Capture insights
from across
the organisation.

Building resilience

Turn experience and learning into stronger future preparedness

| Identify key
‘ lessons and
insights.

assumptions and

Challenge
build understanding.

and good practice

Share learning
across teams.

Update plans,
procedures and
training.

Strengthen
capabilities and
resource readiness.

Address gaps
and implement
improvements.

For professional discussion and reflection e lllustrative, not prescriptive ¢ VUCA and VUCA

Prime are thinking frameworks and should be applied alongside appropriate organisational risk,

intelligence, governance and decision-making processes.
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FUTURE

Be better prepared
for future challenges
and disruptions.

Increase adaptability
and decision-making
capability.

Build a more resilient,
safe and secure
organisation.
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Key takeaways

Practical points to consider and apply in your organisation
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S & understang the context

|| ANALYSE

[ CHALLENGE [t N /=
1| APPLY 3 S S :
' 2.ANALYSE !l 3. CONSIDER OPTIONS |

1. UNDERSTAND ‘_

Be clear about VUCA,
its causes and potential
impact on your organisation.

4. MAKE DECISION
Use structured and & use 90od information
E Consider options

Gather and assess good Explore a range of realistic
information from a range options and understand proportionate decision-
the trade-offs. making approaches. u
Make 5 5
, Y decisior?g communicate
> u Take proportionate acﬁon |

of sources.

Build resilience

8. STAY FOCUSED

Capture lessons, share Turn insight into
good practice and continuous improvement
support a strong culture. and better outcomes.

Implement plans, allocate Strengthen capability,
resources and communicate adaptability and
preparedness.

clearly.

For professional discussion and reflection e lllustrative, not prescriptive ¢ VUCA and VUCA

Prime are thinking frameworks and should be applied alongside appropriate organisational risk,
intelligence, governance and decision-making processes.
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