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Four lenses. Different emphasis
Each framework helps us examine a challenging environment from a different perspective
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The VUCA lens
Explore volatility, uncertainty, complexity and ambiguity
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The TUNA lens
Explore turbulence, uncertainty, novelty and ambiguity
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The BANI lens
Explore brittleness, anxiety, nonlinearity and incomprehensibility
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The RUPT lens
Explore rapid, unpredictable, paradoxical and tangled conditions
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Where the lenses overlap
Different terminology can point towards related characteristics
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Similar does not mean identical
Related concepts can direct attention towards different questions



For professional discussion and reflection • Illustrative, not prescriptive • VUCA, TUNA, BANI 
and RUPT are thinking frameworks and should be applied alongside appropriate organisational 

risk, intelligence and decision-making processes.
9

One scenario. Four lenses
The same situation can reveal different characteristics through each lens
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Applying the lenses in practice
Examples of how each lens can help you analyse real situations
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Bringing the lenses together
Using multiple lenses can provide a broader understanding of the situation
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Benefits of combining the lenses
Using different lenses can provide a more complete and practical view
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A simple four-lens analysis process
A step-by-step approach to bring the lenses together in a real situation
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The claim under review 
A claim should be tested before is accepted 

Key takeaways and next steps
Different lenses can broaden understanding, support decisions and strengthen preparedness
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YouTube: @AvsecTV  


