Turning online
gamification into learnlng

Move beyond participation to reflection,
learning and practical application

A Helicopter incident offshore
‘ Deteriorating weather
‘ Personnel onboard

é88 Multiple stakeholders

@ Limited time to decide
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Start with the learning objective

Decide what participants should understand, practise or apply

Build knowledge

Understand key concepts, Example learning objectives
processes or risks.

. Recognise and assess threats
Practise skills B Prioritise actions and allocate resources
Use tools, analyse information LEARNING ‘ B
and make decisions. OBJECTIVE ,. Make a proportionate decision

. Practise clear and effective communication
Change behaviours
Encourage collaboration,

challenge assumptions and ) 5 - KNO

consider different perspectives. ;‘ : WLEDGE
Gadersans - SKILLS

Apply to the workplace A eracise

Translate learning into practical
actions and improve performance.
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For professional learning and discussion e lllustrative, not prescriptive ®

avsec* Gamification activities should be adapted to the audience, learning
@ RESIIIENCE objectives, platform and organisational context.
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Design the challenge around the objective

Make the activity serve the learning rather than become the learning

Learning -« £ Challenge

e®e Participant Learning
=5 B |

objective ’ design xd @R ction outcome
® What should participants ® Choose a suitable ® Make decisions, solve ® Participants gain or reinforce
understand, practise or apply? gamification method. problems or discuss options. knowledge, skills or behaviours.
e What knowledge, skill or » Design a realistic and e Use the information provided. e Understanding is applied to
behaviour is the focus? relevant scenario. a realistic context. ‘
ot doa iRk ta Fe st wore? ® Ensiiic the taskimatches ® Work individually or in teams. ® |nsights are captured for

discussion and future use. [ |

the learning objective.

- Example

§ Objective:
n Re ealistic Prioritise actions to respond
eve to a helicopt
Re‘ (- pter incident.
=3 r; Casurag, #7%,  Challen,

% [‘“f’\p Mmmn —_ = i Team- bag:d scenario with

FE w ———— i time pressure and limited information,

= S dTLTl :

Objec’z‘/ye < i€ i/ n n n ” Y @ :arlﬁclpant action:

Cenar’o i nalyse information, discuss options

and make a decision.

Ac ffoty

O,
@ ufcome @ Learning outcome:
; Ae\ﬁgply risk assessment, Communicat,
ectively and Justify decisions, ¢
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Set clear rules and expectations

Explain the task, boundaries, time and expected output

Purpose
Explain the learning objective
and why the activity is relevant.

Rules
How the activity works, what
is expected and any boundaries.

Time available
How long the activity will run
and key milestones.

Individual or team roles
Who is participating, any specific
roles and how to contribute.

Tools and resources
What platforms, information
and materials will be provided.

Expected output
What you need to produce
or deliver at the end.

How outcomes will be discussed
Explain how results, decisions and

learning points will be reviewed.

Activity ground rules

~

Be resj L
Different views are welcome.

Contribute
Share your ideas and listen to others.

Stay within the scenario
Use the information provided.

Work as a team
Support each other and build on ideas.

Focus on learning
Explore options and think professionally.

wefore Yyour skax™
@ Olpjectve Aeax =
A Rules ewp\a\ne.& ,‘7
@ Timnme c.on%'\-ru\ed 2
s‘\gf\e&?.

‘_:;_'3 Rro\es 25

~oo\s \'e_aét‘l‘?-

3 4
E_xpec’ted oukput JekineX
Deoriet aﬂ'ar\ge.é?.

AR
{eal

For professional learning and discussion e lllustrative, not prescriptive ®
Gamification activities should be adapted to the audience, learning
objectives, platform and organisational context.
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Create a safe-to-try environment

Encourage participation without making people fear getting it wrong

Encourage participation

Be supportive and respectful —

tomorrow =
—— —
Challenge ideas, not individuals.

-/ Q‘J\E—s{\o“s

A Discussion Sy PSYCHOLOGICAL SAFETY
Leoxr g
g‘—\g& \m?ro\'e-“"e‘“t
i

. . s

Avoid unnecessary pressure
Focus on constructive discussion
rather than competition.

__ OPEN DIscussion
LEARNING cuLTyRg

Everyone’s input is valued, ) .
regardless of experience. & Ask questions
v
Make it a learning space W Shareideas
It’s a chance to explore options,
not a test to pass. . Explore options '
. Normalise different views Challenge
# There is often more than one g Rptons
3 reasonable approach. Learn from |
outcomes
Use mistakes as learning t
Exploring and challenging ideas today
helps build understanding. better -
5 decisions
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RESILIENCE objectives, platform and organisational context.
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Introduce information progressively

Reveal new information to maintain engagement and challenge assumptions

Use injects
Introduce new information at
planned points during the activity.

Change the situation
Add time pressure, new risks
or changing circumstances.

Provide additional evidence

Share new facts, documents
or intelligence reports.

Include stakeholder requests

Bring in questions or demands

from internal and external stakeholders.

Use incomplete information
Avoid giving everything at once
to encourage analysis and
professional judgement.

= New report received

@ Planned order
E Realistha eeNNGy,
A Re.\e\ta\'\t'\n’io\' :
A Chrallenge assuraghons

E Lk ko

= Weather deteriorates * Media enquiry
* Asset unvaailable = Family update
« Increased time PeqUested
pressure * Regulator questions

CONSTRAINTS

STAKEHOLDER INUT
NEW EVIDENCE

For professional learning and discussion e lllustrative, not prescriptive ®
Gamification activities should be adapted to the audience, learning
objectives, platform and organisational context.

Inject 4

Additional evidence

* New footage

= Technical data

+ Witness statement
* Intelligence update

NEXT INJECT

05:00
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Observe decisions and behaviours

Look beyond the answer to understand how participants reached it

'™ -]
| TABLETOP EXERCISE

' ’? [ ROLES ASSIGNED
[ DIFFERENT PERSPECTIVES
[ CHALLENGE ASSUMPTIONS
[ SHARE INFORMATION
[C] MAke pecisions
u,

[C] CAPTURE LESsons
&) =

Decision makers
Make decisions, set priorities
and consider risks.

Subject matter experts
Provide technical advice,
information and options.

Facilitator

Guide the discussion, keep
time and ensure objectives
are met.

Observer _o UBJECT
Note key points, decisions DEC‘ES$ - m-?ﬁa EXPERT
and behaviours. 2 F

Communications
Manage internal and external
messages.

Support roles \\— COMMUNICATIONS
Provide logistics, data, mapping, «
legal or other specialist support. / /

For professional learning and discussion e lllustrative, not prescriptive ®
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ECIlENCE objectives, platform and organisational context.
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Pause and probe

Use questions to make participants explain their thinking

i 3
uuuﬁnnnummmmﬂmmw )

Relevant
Links to real-world operations
and roles.

Plausible
Could reasonably happen.

Contextual
Set in a familiar environment
or location.

Challenging
Includes time pressure,
uncertainty or conflicting information.
Multi-perspective
Involves dtffertent stakeholders
S and viewpoints
D EXAMPLE .
REAL-WORL
Flexible > P e
Can be adapted for different : Weather
learning objectives and audiences.

OPERATIONAL CONTEXT

- Operationaf impact ]

F Alrspace status

STAKEHOLDERS

s0,
=i Stakeha,‘de,s

/3
" Media i, terest

¥ 5
9s°uff@auaflab,‘_r,ry i
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Compare different approaches

Use differences between participants or teams as learning opportunities

Scenario information
Provide a clear brief with key
facts, background and objectives.

Supporting materials
Share maps, diagrams, photos
and data relevant to the scenario.

Role information
Give each participant their role

description and specific objectives.

Reference resources
Include relevant procedures,

policies, contact lists or checklists.

Access and format

Ensure materials are easy

to access in the required format
(e.g. PDF, shared drive or LMS).

Timing and distribution
Provide materials in advance
and confirm what will be shared
during the activity.

For professional learning and discussion e lllustrative, not prescriptive ®
Gamification activities should be adapted to the audience, learning

Exercise resources

Maps and diagrams
(PDF)

X %

Data and statistics
(XLSX)

ov BRERCSE

e RS

objectives, platform and organisational context.

SCENARIO BRIEF
MAPS AND DIAGRAMS
ROLE CARps

CHECKLIST

Scenario briar

52 Maps
= mavei,

ormation
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Present and discuss outcomes

Share findings, compare viewpoints and agree next steps

Group discussion outcomes

Different viewpoints

Investigation results

Key findings from the group investigation

CCTV footage
Small drone observed
near perimeter fence.
Time: 21:14.
Direction: north to south.

@SkyWatcher 2h ago

e Just saw a drone near
the airport! #drone
#security

Social media post
® Confirms public sighting.

® Location unverified.
@ May be outdated.

Radar data
Unknown track detected
at 21:12 to 21:16.
Consistent with small drone.
No transponder.

For professional learning and discussion e lllustrative, not prescriptive ®
Gamification activities should be adapted to the audience, learning

Weather conditions

. Winds 15-20 knots
wf from the west.
Could affect flight path.
Supports possible
drone drift.

-p

Compare what each source

Understand
9 other perspectives

suggests and note any disagreements.

Points of agreement
Identify the information that is

9 Build a shared
understanding

most reliable and consistent.

Remaining uncertainties

Identify further

Highlight gaps, inconsistencies information needs
and questions that need answers.

Agreed next steps
Decide what actions should be taken,

Create a clea
93<:ti<m|:lanr

and who is responsible.

&

objectives, platform and organisational context.

Why it works

Brings different perspectives together,
improves decision-making and highlights what
still needs to be resolved.
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Lessons and improvements

Turn findings into practical actions for the future

From lessons to action

p - prooesses
{ /,f’ Update guidance and checklists
based on the lessons.

L 4

o@®e Build capability

‘-‘ Provide training and practice
opportunities.

\ 4

Monitor and review
..1 Track progress and refine
approaches over time.

What worked well

® Good use of multiple sources
® Clear sharing of information
® Structured discussion

LESSONS LEARNED

E Check multiple sources

E Consider alternative explanations

What could be improved

® Faster verification of images

® Greater use of official sources

® Better challenge of assumptions

© 0

E ook for missing information

Be aware of personal and
group bias

E Use a structured process

Key lessons
® Misinformation can spread quickly
® Context is critical

® Verification and corroboration
reduce risk

E Apply findings to future incidents

>

For professional learning and discussion e lllustrative, not prescriptive ®

avsec Gamification activities should be adapted to the audience, learning
@ objectives, platform and organisational context.
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Ethical and legal considerations

Keep gamification appropriate, proportionate and professionally responsible

Follow policies and procedures
Work within organisational and
regulatory requirements.

Make assumptions
Do not jump to conclusions
or rely on unverified information.

Protect personal data

Collect, store and share information
lawfully and securely.

Share sensitive information
Do not disclose personal data,
operational details or images
inappropriately.

Respect privacy

Only use information that is necessary
and proportionate.

Breach privacy
Do not collect or share information
that is not relevant or necessary.

Be transparent

Explain how information will be used
and who will see it.

Ignore legal requirements
Do not use methods that may be
unlawful or outside your authority.

4  Authority - ‘. Impact | Controls = Accountability
Key . . @ | Do we have the right B[l Could this affect 0 What safeguards are = Who is responsible
questlons &= tocollectand use individuals, communities in place to protect for how this information
this information? or operations? information? is used and shared?

For professional learning and discussion e lllustrative, not prescriptive ®
Gamification activities should be adapted to the audience, learning
objectives, platform and organisational context.
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From learning to decision

Turn reflection into proportionate and practical action

S .2 Cn .

Consider the key Identify what it Compare options, Implement the Monitor the impact,
information and means, assess consider risks and } decision, allocate learn from the outcome
assess reliability. confidence and select a proportionate resources and and improve future

highlight options. course of action. decisions.

communicate clearly.
______ =) POST-INCIDENT REVIEW
OPTIONS —— B4 What worked?
© Option A 1 EZ What did not work?
D Option B 4 - _ B4 what were the outcomes?
D Option C FEw y . = £ What can be improved?

Proportionate @ Informed Accountable Adaptable
g . Match the response - Use credible and o Be clear who makes ‘ : Update decisions as
pr|nc|ples to the level of risk relevant information the decision and who new information
and available evidence. from multiple sources. implements it. becomes available.

For professional learning and discussion e lllustrative, not prescriptive ®
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Be sceptical : . p Explore related videos
Check claims, sources, context Real-world examples and practical guidance
and evidence. .

Use multiple sources
Corroborate information and
look for consistency.

Watch for bias -
Recognise assumptions and - S | p 7= ; y 2 A : 3
consider different perspectives. - ‘ ' V AvsecTV - Aviation Security Explainers

. = . Short, focused videos to reinforce your learning.
Build an evidence trail

Your next steps

‘O{, o Apply the techniques in your work

o Develop your own verification checklist

Keep a clear record of what you
found and how you verified it.

Turn insight into action
Use verified information to
support better decisions.

e Share knowledge with colleagues
o Keep learning and stay curious

@avsec‘"‘

RESILIENCE

A more
resilient
approach

" More reliable Better o®e Safer . Informed ) A stronger
information } judgement ) &8N operations ) decisions security culture

For professional learning and discussion e lllustrative, not prescriptive ®
Gamification activities should be adapted to the audience, learning
objectives, platform and organisational context.




