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STAKEHOLDER ANALYSIS
TOOLBOX

Identify influence. Build alignment.
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ASSESS REVIEW

SAFE AIRPORT
SAFE JOURNEYS

SECURITY

(RP) secuRITY PARTNER

EMERGENCY SERVICES |

A stakeholder is any person, group or

organisation that can affect, influence
or be affected by a security outcome. AFFECTS THE OUTCOME IS AFFECTED PROVIDES INFORMATION HAS AUTHORITY OR INFLUENCE
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Why stakeholder analysis matters

Airline Airport Security Gov Airlir!e Airport Security Government
operatlons Management Personnel Re;m::g:t Operations Management Personnel Regulator

“
Ground St e x TEChnotn | Ground
Handling d ’ @ et "y Provider | Handling
-

Technology
Provider

GAPS DELAYS CONFLICT CLARITY COORDINATION RESILIENCE

Security outcomes depend on coordinated people, responsibilities and decisions

Ghavsec
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rity Management System Network

, KEDIN GROUP: =

\ IDENTIFY UNDERSTAND ASSESS REVIEW

Build the Stakeholder Universe (SU)

INTERNAL TEAMS

o e O &

" —— I
Security Facilities (.:ustomer
Airport Crisis Management
Operations andibtainfenance Service and Resilience

AVIATION PARTNERS

SHOP
T e 1
n-l_ |
- ~—
L § A

PUBLIC AUTHORITIES
ST
E T
Aviation Regulator 5 ) w

e . " - " rport . =
- oncessionaires
*é Air Traffic - Police
Airli Ground Management g = e Border and -
rlines Handling —= - Clistems Emergency Services

e
o o i

e ¥

NGOs and
K_/ Interest Groups

"4 NGOs and
Interest Groups

Technology

Suppliers Anyone else?

Screenll_'ig
Equipment i =
Construction
and Infrastructure g —— . .

Unions and Passer;gers
Staff Representatives

Cleaning and
Facilities

Local‘(-:_ommunity

Start wide, identify everyone who may affect, influence or experience the security outcome
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ASSIGN OWNERSHIP REVIEW

A SAFER

MORE R -

SILIENT ——
A\H.AT NTOMORROW + - -

: LY -
«® . . WHO MAKES -
SR Peore = : et LT - THE DECISION?
it ' g R ta g . N
OPERATIONS ..-..

ﬂ N ; o - T, el WHO OWNS t w WHO DELIVERS

FRASTRUCTURE a - THE RISK? B L THE CONTROL?
e I : ' e |

AGH  earTners TAVATON |\ W
SF_E}\R\'N_ '\

o9 ®
SECURE AIRPORT e .--
\_ OPERATIONS 4 ‘
WHO PROVIDES . : WHO IS AFFECTED
INFORMATION? =3 - BY THE CHANGE?

THREAT ASSESSMENT

i y WHO CAN DELAY OR WHO MUST BE INFORMED

— MANAGEMENT / s BLOCK PROGRESS? OR CONSULTED?
PeopLe = ——

PLANES :

SAFER SKIES

T |
AKEHOLDER ENG}\GEMEN ;

CE
OPE PATI(TN#\E_ l'!E_wILlEN

e

Use structured questions to reveal the people and organisations connected to the outcomes




ENGAGE ASSIGN OWNERSHIP

SeMSnet
REVIEW LINKEDIN GOUP ﬂ’i -

Authority

@\\/

\
__ AIRPORT SECURITY
- DECISION HUB

A SAFER
snIGHT

— COMMUNITY
Influence

Information

Impact

Delivery

Different stakeholders contribute authority, information, resources and operational actions

@avsec
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ASSIGN OWNERSHIP

REVIEW

ENGAGE

The power-interest matrix

KEEP SATISFIED MANAGE CLOSELY

HIGH
[ =
=
o
[ = W
LOwW
INTEREST HIGH

LoOw
@ ‘ Place each stakeholder where their current power and interest intersect

Prioritise engagement by comparing influence with level of interest

®
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ENGAGE ASSIGN OWNERSHIP REVIEW

KEY

FORMAL AUTHORITY

OPERATIONAL
DEPENDENCY

< >

INFORMATION

SPECIALIST
"y s — ] EXPERTISE
AIRPORT SECURITY

ORT SECU P A onsoacsssnans >

s OUTCOMES o

ABILITY TO MOBILISE

7!4-'

1 )
FiRE L AESCUE =

- ; _ — = o ' [ty t~ b S 7 - i N L = = . : S ERE=S il
LOCAL COMMUNITY EMERGENCY SERVICES GROUND HANDLING TECHNOLOGY PROVIDER

Formal authority is only one source of influence
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’?SeMSnet

Security Management System

LINKEDIN GROUP

\ IDENTIFY

Stakeholder position and attitude

S 4 ?

STABLE CHANGING CONDITIONAL UNCLEAR I

i —

- - »
CESEER . SECURITY TECHNOLOGY

: ' AIRPORT REGULATOR PROVIDER SUPPLIER GROUND LOCAL s

L »® OPERATIONS COMMUNITY | “‘ ]

T |

. — _L) - - _—)

\ SUPPORTIVE NEUTRAL . UNCERTAIN CONCERNED RESISTANT

p ‘ What could change their position?

Assess both stakeholder’s position and whether it may change

Ghavsec
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LINKEL . CPSeMSnet
REVIEW LINKEDIN GROUP: >

AV ecurity Management Systam Notwork
S . 2
2 , |
* i

Stakeholder Register

People together. Safer @ LIVERREGISTER INFURMAT!DN NEEDS

STAKEHOLDER ROLE INTEREST POSITION ENGAGEMENT REVIEW DATE .
Alrport Opeate ed High High Supporti Collaborate s t 15 Apr 2025 ©
operator manage airport g g i Lot SCUIty team pr.

A Operate flights i 5 B ati 4 A
w Airline and ensure safsty High High Supportive Collaborate Aviation relations 22 Apr 2025

i Set and enforce
m Regulator

o i
aviation security fules High Medium Neutral Keep informed Compliance 30 Apr 2025

Security Deliver security i r _
partner e Medium High Supportive Engage regularly

Security team 18 Apr 2025

Technology  Provide screening - = .
o supplier and security technology Medium Medium Neutral Keep informed Procurement 12 May 2025

o®e Local Live and work

@AY community  near the airport Low Medium Concerned Consult Corporate affairs 28 Apr 2025

Turn stakeholder analysis into live a, reviewable management tools




SECURITY
__ PARTNER _

- > == _..-‘.’. = 77_”-.;: .-7 7'-. -,.-' - ) “\'- i -7..'\ -
4 [ | | (-}
g = &
~ WHAT THEY ‘ | WHAT THEY CAN ‘ PREFERRED ‘ TIMING AND | DESIRED
i NEED TO KNOW CONTRIBUTE CHANNEL FREQUENCY ‘ | OUTCOME
I » l S : = —

ENGAGEMENT METHODS

TECHNOLOGY
Y — __PROVIDER _

®
L ] &
PPN ‘
L INVOLVE COLLABORRTE
. |
U lI‘

NEGOTIATE ESCA LATE { REASSURE \ CHALLENGE

Matching the engagement approach to the stakeholders' needs and influence
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SECURITY AND
PASSENGER EXPERIENCE

--

SECURITY AND
OPERATIONAL EFFICIENCY

Bl

COMPLIANCE AND

INFORMATION SHARING
AND CONFIDENTIALITY

COST REDUCTION AND
CONTROL EFFECTIVENESS

LOCAL PRIORITIES AND

COMMERCIAL PRESSURE SYSTEM RESILIENCE

,__—“__-/—5_"—/;

i / @ Find the shared outcome. !" N
{ )

Stakeholder may support the same outcome while prioritising different interests

Ghavsec
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ENGAGE ASSIGN OWNERSHIP

REVIEW

';:'Da;w—es-..__ A SAFER

= D ‘ ‘ BRIGHTER
@ Arrivals > ! i \ ‘--I;;-;:;; . { CONNECTED
& Gatesar-as o : - . : AIRPORT ><

-

- L .: L
c AIRPORT i i
OPERATIONS AIRLINES

AICCESS
GRANTED

AIRPORT
SECURITY

GROUND
HANDLERS

ENGAGEMENT NEEDS

@ INFORM
- CONSULT
STAFF
REPRESENTATIVES @ INvVOLVE

'@ COLLABORATE

<

- = o —— ——— Different stakeholders
IT AND SUPPLIERS " require different

= = l . engagement.

A new access-control process is being introduced across an international airport
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ENGAGE ASSIGN OWNERSHIP REVIEW

STAKEHOLDER
NETWORK MAP

Safer Skies _)
Stronger Partnerships

A More Resilient Tomorrow

g REFLECTION QUESTIONS

Q Which stakeholder have

/ \
/i 1] | \ we overlooked?
{ QUESTION | N
CA| | CARDS
IDENTIFY e

@ravsec

l.a= Who requires attention first?

(Ea

@ What action should happen next?

= emm

[ UNDERSTAND |
hol l-l J ASSIGN

\om
.d DWNERSHIP

A good stakeholder map becomes useful when it leads to a clear next step
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