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What is a stakeholder?

For professional stakeholder analysis and engagement planning • Illustrative, not prescriptive • Stakeholder assumptions, interests, influence, 
dependencies and positions should be examined through structured analysis, evidence, professional judgement and appropriate engagement processes.
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Why stakeholder analysis matters

Security outcomes depend on coordinated people, responsibilities and decisions 

For professional stakeholder analysis and engagement planning • Illustrative, not prescriptive • Stakeholder assumptions, interests, influence, 
dependencies and positions should be examined through structured analysis, evidence, professional judgement and appropriate engagement processes.
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Build the Stakeholder Universe (SU)

Start wide, identify everyone who may affect, influence or experience the security outcome 

For professional stakeholder analysis and engagement planning • Illustrative, not prescriptive • Stakeholder assumptions, interests, influence, 
dependencies and positions should be examined through structured analysis, evidence, professional judgement and appropriate engagement processes.
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Use structured questions to reveal the people and organisations connected to the outcomes 

Stakeholder identification questions 

For professional stakeholder analysis and engagement planning • Illustrative, not prescriptive • Stakeholder assumptions, interests, influence, 
dependencies and positions should be examined through structured analysis, evidence, professional judgement and appropriate engagement processes.
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Stakeholder roles and responsibilities 

Different stakeholders contribute authority, information, resources and operational actions 

For professional stakeholder analysis and engagement planning • Illustrative, not prescriptive • Stakeholder assumptions, interests, influence, 
dependencies and positions should be examined through structured analysis, evidence, professional judgement and appropriate engagement processes.
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Prioritise engagement by comparing influence with level of interest 

The power-interest matrix

For professional stakeholder analysis and engagement planning • Illustrative, not prescriptive • Stakeholder assumptions, interests, influence, 
dependencies and positions should be examined through structured analysis, evidence, professional judgement and appropriate engagement processes.
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Formal authority is only one source of influence 

Influence and dependency mapping

For professional stakeholder analysis and engagement planning • Illustrative, not prescriptive • Stakeholder assumptions, interests, influence, 
dependencies and positions should be examined through structured analysis, evidence, professional judgement and appropriate engagement processes.



9

Assess both stakeholder’s position and whether it may change 

Stakeholder position and attitude

For professional stakeholder analysis and engagement planning • Illustrative, not prescriptive • Stakeholder assumptions, interests, influence, 
dependencies and positions should be examined through structured analysis, evidence, professional judgement and appropriate engagement processes.
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Turn stakeholder analysis into live a, reviewable management tools 

The stakeholder register

For professional stakeholder analysis and engagement planning • Illustrative, not prescriptive • Stakeholder assumptions, interests, influence, 
dependencies and positions should be examined through structured analysis, evidence, professional judgement and appropriate engagement processes.
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Matching the engagement approach to the stakeholders' needs and influence 

Communication and engagement planning

For professional stakeholder analysis and engagement planning • Illustrative, not prescriptive • Stakeholder assumptions, interests, influence, 
dependencies and positions should be examined through structured analysis, evidence, professional judgement and appropriate engagement processes.
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Stakeholder may support the same outcome while prioritising different interests 

Managing conflict and competing priorities 

For professional stakeholder analysis and engagement planning • Illustrative, not prescriptive • Stakeholder assumptions, interests, influence, 
dependencies and positions should be examined through structured analysis, evidence, professional judgement and appropriate engagement processes.
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Practical aviation security example

A new access-control process is being  introduced across  an international airport 

For professional stakeholder analysis and engagement planning • Illustrative, not prescriptive • Stakeholder assumptions, interests, influence, 
dependencies and positions should be examined through structured analysis, evidence, professional judgement and appropriate engagement processes.
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From stakeholder analysis to action 

A good stakeholder map becomes useful when it leads to a clear next step 

For professional stakeholder analysis and engagement planning • Illustrative, not prescriptive • Stakeholder assumptions, interests, influence, 
dependencies and positions should be examined through structured analysis, evidence, professional judgement and appropriate engagement processes.


