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NAVIGATING A DISRUPTED ENVIRONMENT
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Not all disruption looks the same

RUPT helps us understand four characteristics that can be present at the same time
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RAPID

Change can
arrive quickly and
multiple changes

can overlap.

Ghavsec

RESILIENCE

UNPREDICTABLE

Developments can
be difficult to
anticipate.

PARADOXICAL

Apparently
contradictory
demands can
exist together.

.

TANGLED

Events and systems
are interconnected
and can have

wider consequences.

For professional discussion and reflection e Illustrative, not prescriptive ¢ RUPT is a thinking
framework and should be applied alongside appropriate organisational risk, intelligence and
decision-making processes.
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R- Rapid

For professional discussion and reflection e Illustrative, not prescriptive ¢ RUPT is a thinking
@avsec framework and should be applied alongside appropriate organisational risk, intelligence and

RESILIENCE decision-making processes. ST
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U - Unpredictable

Unexpected developments can challenge assumptions and forecasts

DELAYED
DIVERTED
DELAYED

DELAYED

CANCELLED

For professional discussion and reflection e Illustrative, not prescriptive ¢ RUPT is a thinking
@avsec framework and should be applied alongside appropriate organisational risk, intelligence and
ESILIENCE decision-making processes. 5] Wi
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P - Paradoxical

Apparently contradictory demands can exist at the same time

INCREASE
SECURITY
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INFORMATION
SHARING
4 For professional discussion and reflection e Illustrative, not prescriptive ¢ RUPT is a thinking
@avsec framework and should be applied alongside appropriate organisational risk, intelligence and
RESILIENCE decision-making processes. 7 i
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T-Tangled

Events, systems and consequences are interconnected and can have wider effects
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For professional discussion and reflection e Illustrative, not prescriptive ¢ RUPT is a thinking
@avsec framework and should be applied alongside appropriate organisational risk, intelligence and
RESILIENCE decision-making processes. ] Ui
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One event, four different challenges

The same situation can involve rapid, unpredictable, paradoxical and tangled characteristics.

\ U - UNPREDICTABLE

Information is uncertain
and the situation can
change at any moment.

R - RAPID

The situation develops
quickly, leaving little
time to respond.

——m

GLED

People, systems,
stakeholders and
consequences are
interconnected.

P - PARADOXICAL
Conflicting demands, N
objectives and information E "

exist at the same time.
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® For professional discussion and reflection e Illustrative, not prescriptive ¢ RUPT is a thinking
@ v C framework and should be applied alongside appropriate organisational risk, intelligence and
RESILIENCE

decision-making processes.
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The paradox problem

Some decisions involve competing demands, where there is no single right answer

Safety vs operations
Increased safety measures
can cause delays and
disruption.

Greater security can reduce
convenience and the flow
of people and goods.

‘ Security vs openness

{
{ OPENNESs

Short term vs long term
Immediate solutions can
create future risks or
unintended consequences.

Speed vs accuracy
Fast decisions are needed,
but incomplete information
can lead to mistakes.

LT Y e

For professional discussion and reflection e Illustrative, not prescriptive ¢ RUPT is a thinking
@avsec framework and should be applied alongside appropriate organisational risk, intelligence and
ESILIENCE decision-making processes. 5] Wi
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Cascading consequences

An initialincident can quickly lead to wider and longer-lasting impacts
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INITIAL OPERATIONAL ‘ : REPUTATION LONGER TERM
INCIDENT IMPACT IMPACT IMPACT

it B , © _ o
- Disruptions to flights, Increased demand on Effects on passengers, Additional costs, Increased scrutiny Regulatory, legal
An incident occurs. aircraft and airport staff, equipment staff and wider compensation and and potential loss and strategic
operations. and facilities. stakeholders. loss of revenue. of trust. } consequences.

® For professional discussion and reflection e Illustrative, not prescriptive ¢ RUPT is a thinking
avsec framework and should be applied alongside appropriate organisational risk, intelligence and
RESILIENCE decision-making processes.
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Making difficult decisions

There are often trade-offs, with benefits and risks in each option

Option A

Option B

Keep operations running

Suspend or restrict operations

Maintains passenger and cargo flow. Reduces immediate risk to people.

Reduces immediate financial impact. Allows more time to gather information.

Demonstrates a precautionary approach.

Potential for greater long term

Significant disruption to passengers
consequences.

and cargo.

<
(v
o Higher safety and security risk.
&
b

May be criticised if the situation worsens. Financial and reputational impact.

May affect wider network and partners. ; ‘

e For professional discussion and reflection e Illustrative, not prescriptive ¢ RUPT is a thinking
@ Vsec framework and should be applied alongside appropriate organisational risk, intelligence and
RE

SILIENCE decision-making processes.
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Using RUPT in decision-making

Considering all four elements helps develop more complete and resilient decisions

([ U - UNPREDICTABLE

Y Stay flexible and ready
\‘C‘-‘ to adapt.

R - RAPID

Act quickly, but avoid
rushed decisions.

o Consider a range of scenarios.
@ Monitor for changes.

@ Use pre-agreed criteria.
@ Find reliable information.

o Maintain decision quality. o Be prepared to revise

decisions.

P - PARADOXICAL (L EE A i T - TANGLED

Balance competing Consider the wider
demands and objectives. interconnections.

A more co_mplete
@ Identify the trade-offs. understanding leads o Map the stakeholders.

to better decisions.
@ Understand the implications g @ Understand system
of each option. dependencies.

@) Be clear about priorities. @ Look for unintended
consequences.

- 0 Communicate the rationale. ° Take a joined-up approach

For professional discussion and reflection e Illustrative, not prescriptive ¢ RUPT is a thinking
@avsec framework and should be applied alongside appropriate organisational risk, intelligence and
ESILIENCE decision-making processes.
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OVERVIEW R - RAPID U-UNPREDICTABLE = P - PARADOXICAL T- TANGLED EXAMPLES CHECKLIST

A practical checklist for better decisions

Use RUPT as a quick guide to test your thinking before making a decision

R - RAPID

Do | need to make
a decision quickly?

U - UNPREDICTABLE

What could change and
how might it affect
my decision?

P - PARADOXICAL

What are the competing
demands and trade-offs?

T - TANGLED

What wider connections
and dependencies might
this decision create or affect?

Have | considered the need
for speed?

Have | considered what could
be unpredictable?

Have | identified and balanced
any competing demands?

Have | considered the wider
connections and consequiences?

Do | have enough good quality
information to decide?

Have | reviewed and challenged
my assumptions?

Is the decision proportionate,
practical and resilient?

NRRRREE

For professional discussion and reflection e Illustrative, not prescriptive ¢ RUPT is a thinking

@avsec framework and should be applied alongside appropriate organisational risk, intelligence and
: decision-making processes.
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Fromu
RUPT helps you see the bigger

U-UNPREDICTABLE = P - PARADOXICAL

EXAMPLES

CHECKLIST
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T - TANGLED ACTION KEY TAKEAWAYS

nderstanding to action

picture, so you can make more informed and resilient decisions

R - RAPID

Do | need to make
a decision quickly?

GREATER
RESILIENCE

Better prepared for
future challenges.

What could change
and how might it affect
my decision?

U - UNPREDICTABLE |

MORE ROBUST
DECISIONS

Consider a wider
range of factors.

P - PARADOXICAL

What are the competing
demands and trade-offs?

BETTER
STAKEHOLDER
OUTCOMES

Balance competing

T - TANGLED

What wider connections
and dependencies might

this decision create or affect?

/NFORMED
DECIS\ONS

LONGER TERM
ADDED VALUE

Support safer, more

\\‘[_—

For professional discussion and reflection e Illustrative, not prescriptive ¢ RUPT is a thinking
framework and should be applied alongside appropriate organisational risk, intelligence and
decision-making processes.

needs and expectations.

sustainable operations.
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Key takeaways and next steps

RUPT provides a simple way to explore disruption, complexity and decision-making

=
Recognise complexity
Use RUPT to look beyond the obvious.
B
Challenge assumptions
Consider what might change or be missing.
Balance competing demands
Look for trade-offs and wider impacts.
=y
" i
Explore connections
Think about the wider system and dependencies.
oge - - \
Make more resilient decisions
Use RUPT as a practical guide.

Think RUPT.

Ask better questions.

For professional discussion and reflection e Illustrative, not prescriptive ¢ RUPT is a thinking
@avsec framework and should be applied alongside appropriate organisational risk, intelligence and

RESILIENCE decision-making processes.



