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Prediction challenges
Ask participants to predict before revealing what happens 
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Confidence challenges
Capture both the answer and how certain participants are
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Prioritisation games
Ask participants to rank competing risks, actions or information
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Resource allocation games
Ask participants to decide how to allocate limited resources
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Branching decisions
Let choices change what participants encounter next
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Investigation games
Reveal evidence gradually and challenge participants to build an assessment
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Red herring challenges
Ask participants to separate relevant evidence from plausible distractions
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Unlock challenges
Complete a task to reveal the next piece of information
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Role and stakeholder games
Give different perspectives, interests and information to bring the scenario to life
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Time-pressure challenges
Add urgency and realism to encourage quick thinking and focused decisions
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Perception and attention games
Use observation and attention to find key details and spot what matters
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Team-versus-scenario games
Work together to analyse a shared scenario and develop an appropriate response
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Choosing the right approach
Match the gamification method to your objectives, audience and resources


