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Prediction challenges

Ask participants to predict before revealing what happens

/ What it is
o Participants make a
prediction about what

they think will happen

next.
® Why it works
.. % Prompts thinking,
. encourages engagement
and creates curiosity A

for th L. it
or the revea Departure Additional

delayed security checks |
When to use it = =
o At the start of a topic,
Q before a key decision

or to check existing
knowledge.

For professional learning and discussion e lllustrative, not prescriptive ®

avsec Gamification activities should be adapted to the audience, learning
@ objectives, platform and organisational context.
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Confidence challenges

Capture both the answer and how certain participants are

How likely is it that this
person is a genuine

employee?
p y 0% 50%

Group responses

A Verylikely [

B Possibly ——1
C Unlikely

D Veryunlikely [l

L

For professional learning and discussion e lllustrative, not prescriptive ®

\ 4

How confident are you?

28%
46%
18%

8%

Gamification activities should be adapted to the audience, learning

objectives, platform and organisational context.

70%

100%

Average confidence

R— |
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72%
58%
44%

35%

’ Compare confidence with accuracy
to explore overconfidence and
= uncertainty.
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Prioritisation games

Ask participants to rank competing risks, actions or information

Your priority order

n W Unauthorised drone activity

¢—— Moveto
o= highest priority first

Drag and rank the risks

A Insider threat

W Unauthorised drone activity g i

Iil Passenger screening gap

Cyber system disruption

Passenger screening gap

F,
‘l

B{P

Q Cyber system disruption

Staff shortage

229  staff shortage

For professional learning and discussion e lllustrative, not prescriptive ®
Gamification activities should be adapted to the audience, learning

@avsec objectives, platform and organisational context.
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Resource allocation games

Ask participants to decide how to allocate limited resources

Example group results

You have 100 points

Allocate your resources to the areas you think will have the greatest impact. ¥ Physical security e 22
l .?n Staff training 28
J Aleml) iii@D\ A orerecry R 2

Physical Staff Cyber Screening Intelligence : . "
security training security technology and analysis m Screening technology _ 16
20 ;‘.‘ Intelligence and analysis - 10

/ Why it works

‘ o ’ Forces trade-offs, encourages
discussion and highlights different

priorities and perspectives.

For professional learning and discussion e lllustrative, not prescriptive ®
Gamification activities should be adapted to the audience, learning
objectives, platform and organisational context.




Branching decisions

Let choices change what participants encounter next

You are alerted to an
unattended bag in the
departure lounge.

What do you do?

Start initial ' vacuate tl e Contact airport authorities
verification checks A -/ fo 13 and observe

= New information .~ Consequence Next step
EQ CCTV shows a passenger left The area is evacuated. Operations Police attend. You are asked
the bag 8 minutes ago and has are disrupted and flights are for a statement and additional

not returned. delayed while the bag is assessed. information.

For professional learning and discussion e lllustrative, not prescriptive ®
avsecff0 Gamification activities should be adapted to the audience, learning
objectives, platform and organisational context.
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Investigation games

Reveal evidence gradually and challenge participants to build an assessment

Incident scenario

A drone is reported near the airport perimeter.
Review the information and decide what is happening.

@ 1. Witness report 2.CCTV image

Airport staff report
seeing a small drone
flying near the
perimeter at 21:15.

#\  Evidence unlocked

EB sof6

3. Social media post

Video posted online
claims a drone over
the runway. Location
and time unverified.

=

@ 4. Radar data 5. Weather report

Strong winds
reported in the area
from 20:00 to 23:00.

6. Operator statement

Complete the analysis
to unlock this report.

= Step 1 - Review evidence
=Q Examine the information as it becomes avaiiable.

A 4
Q Step 2 - Analyse and discuss

Identify what is reliable, what is uncertain
and what information is missing.

v

Step 3 — Make an assessment
Decide what is most likely happening
and what further information you need.

¥

Possible assessment

Authorised operation

Hobby drone activity

[
t 8
0

Deliberate hostile act

\ Insufficient information

For professional learning and discussion e lllustrative, not prescriptive ®

@avsec Gamification activities should be adapted to the audience, learning

objectives, platform and organisational context.
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Red herring challenges

Ask participants to separate relevant evidence from plausible distractions

Your task
Which items are relevant, uncertain or a red herring? Decide which items are relevant,

. - > g which are uncertain and which are
Review the evidence and place each item in the correct category. red herrings.

2. Social media post 3. Staff report 4. Weather data
e Uncertain Q Red herring
e b AIRPORT INCIDENT REPORT
= Member of staff reports = - q a =

J;:st saw a Idrr:me over pratic il el > | . Po | @SkyWatcher Drone deliveries

the airport! #security noise at 2110 near the < | Just saw a drone set to expand

#drone cargo area. A over the airport! next year
5. News article 6. Flight tracking 7. Old incident 8. Anonymous email e
| Drone deliveries set A INCIDENT SUMMARY e INCIDENT SUMMARY

to expand next year Similar report at this

Similar report at this z . airport 18 months ago.
> airport 18 months ago. There will b e d drc_}n_e 2 There will be Nothing substantiated.
Nothing substantiated attack tonight. This is £ ~ & drone attaik
definitely happening. tonight.

L Why it works

v
= O' Develops critical thinking, reduces confirmation
= bias and highlights the need to verify information.

For professional learning and discussion e lllustrative, not prescriptive ®

@avsec Gamification activities should be adapted to the audience, learning

objectives, platform and organisational context.
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Unlock challenges

Complete a task to reveal the next piece of information

Your challenge 'm

Which three sources would give
you the most reliable information?

Select three options from the list below.

Summary

INTELLIGENCE REPORT l ot
cCTVimages

3 @ Social media post
ENT
2. Airport operator statement AIRPORT PERI METER INCID!
@ Civil aviation authority alert witness
ts
INTELLIGENCE REPORT ; ) . | '-‘tate_':'en
Complete the challenge (0 m Online forum discussion | - -
to unlock this report ’ CCTV footage Timeline
o
F"

3. Unlock the content 4. Use and apply

1. Present a problem 2. Complete a task
Introduce a locked » Answer a question, ’ Reveal the next piece » [ j | |,§ Discuss what it means
solve a puzzle or of information. S and how it affects
- your next decision.

piece of information.
make a decision.

For professional learning and discussion e lllustrative, not prescriptive ®
Gamification activities should be adapted to the audience, learning
objectives, platform and organisational context.
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Role and stakeholder games

Give different perspectives, interests and information to bring the scenario to life

Assign roles
Give participants specific
roles, interests and objectives.

BRIEF 8RO

4 \ NS

Provide information | Safety Manager I W
Share different, and sometimes . o -
conflicting, information with each role. Perations Manager
* Keep operations running
- " - * Minimise disrupti
Facilitate discussion {eton

Let participants negotiate,
challenge and build a shared view.

* Manage reputational impact
* Limited information available

Achieve an outcome
Make decisions or agree
recommendations based on
role perspectives.

000

™
anCR
A

For professional learning and discussion e lllustrative, not prescriptive ®

avsecf'0 Gamification activities should be adapted to the audience, learning
@ RESIIIENCE objectives, platform and organisational context.
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Time-pressure challenges

Add urgency and realism to encourage quick thinking and focused decisions

Set the scenario
Give a clear task with a limited What is the most appropriate
amount of time.

action at this stage?

u Divert to alternate location
B Continue as planned

Hold and gather more information

Create urgency
Use a visible countdown
timer to maintain momentum.

Example scenarios
Unexpected
operational issue

o Security alert

P Sudden weather change

Make the decision
Individuals or teams share
answers within the time limit.

Request additional support

Review and reflect bt
Reveal the outcome and @ Media inqui
discuss the reasoning and QUICK Slale?
lessons learned. ~ TH'NKING —
<A BETTER
< DECISIONS

For professional learning and discussion e lllustrative, not prescriptive ®

Vsec Gamification activities should be adapted to the audience, learning
@ i objectives, platform and organisational context.
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Perception and attention games

Use observation and attention to find key details and spot what matters

Build awareness
Encourage participants to
look closely and notice detail.

gegeedeeeeeeee
/ Game examples

| Spot the difference
[ m Find changes in images
or scenes.

|
| o
Missing information
| Identify what is missing
| ,‘I from a scenario.
|

Fact or distraction?

Spot the important
Identify key information and
distinguish useful from distracting.

Challenge assumptions
Reveal how easily detail can
be missed or misinterpreted.

* Decide what inf; i
=y informa
I s relevant, tien

Visual scanni
2 ng challenge
@ Find specific items
under time pressyre,

Discuss and apply
Share what was seen, what

was missed and why it matters. DETAIL
CLOSER CHANGES
SPO7 MORE CONTEXT
MATTERS

R

For professional learning and discussion e lllustrative, not prescriptive ®
Gamification activities should be adapted to the audience, learning
objectives, platform and organisational context.
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Team-versus-scenario games

Work together to analyse a shared scenario and develop an appropriate response

Form teams
Place participants in small
groups with a common goal.

° Ensure safety and security
e Manage communications

Allocate resources

Provide a scenario
Give a realistic situation with
constraints and competing demands.

A Helicopter incident offshore
d»  Deteriorating weather
s

Personnel onboard

Consider legal and regulatory
issues

@ Minimise operational impact

oz Multiple stakeholders
Limited time to decide

Facilitate collaboration
Use breakout rooms, shared
documents or digital boards.

Compare outcomes
Bring teams back to share, discuss
and highlight different approaches.

For professional learning and discussion e lllustrative, not prescriptive ®

avsec Gamification activities should be adapted to the audience, learning
@ objectives, platform and organisational context.
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Choosing the right approach

Match the gamification method to your objectives, audience and resources

Understand your objectives
What do you want participants
to learn or achieve?

Consider your audience
Experience, roles, numbers
and preferences.

Check your resources
Time, technology, facilitation
skills and preparation.

Select and adapt

Choose the most suitable
gamification method and tailor
it to your online environment.

For professional learning and discussion e lllustrative, not prescriptive ®

@\avsec} Gamification activities should be adapted to the audience, learning
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Match method to your needs

Key questions
What is the learning outcome?
Who are the partic'npant.s?

o
How much time do you have?

u What tools are available?

u will it work online?

a How will you ™

easure success?

PLAN A
MATCH
o E,‘gl—rt;{ S Engagement ADAPT
£Hro L earning
s [T Practical ENGAGE
[T Achievable - "

=3

objectives, platform and organisational context.




