How to Present
Research Findings Clearly

A practical methqd for turning research evidence into
clear understanding and informed security decisions.

Key Finding
Stronger aviation security measures
are associated with a lower risk of

security incidents.
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Define the purpose of the presentation

_i.. Aclearpurpose helpsyou decide what the audience needs to understand.

AVIATION SECURITY
RESEARCH

RESEARCH
PRESENTATION
PURPOSE

What should they
remember?

W What action may follow? |
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Lead with the main finding

The audience should understand the central message before
seeing the supporting detail.

Main finding

Enhanced screening
significantly reduces
security risk at airports.

Background detail Supporting evidence

Security incidents
(per 1 million passengers)

+ Growing passenger volumes

4 72%

reduction

) Safer passengers.
l Why it matters More resilient travel.
| l Greater public confidence.

@ Evolving threat landscape
'E!' New screening technologies

.|'| Regulatory and policy context

Before After

Aenee
Supeoring e

Risk Assessment Report
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Understand the audience

The same research may need different explanations for different audiences.

Research Findings

Safer skies

Stronger security

Informed decisions

Greater resilience

\-L

Security specialists
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Build a clear structure

A logical sequence helps the audience follow the evidence and its meaning.
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The method Main findings BB Limitations  EER Implications
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Select evidence that matters

Include evidence that supports the message and helps the audience understand its importance.
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EVIDENCE
FILTER

- 1 it L .
a Relevant * Strongest evidence é) Traceable

Key Finding 1

-l."’

Key Finding 2

Key Finding 3
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Make data easy to read

Good visual design helps the audience see the finding quicw
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M Disruptive behaviour 200
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M Fraud
[l Other 30 1
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DXB SIN
Airport
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Explain the method briefly

The audience needs enough method information to judge
how much confidence to place in the findings.
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DATA
SAFER TRAVEL

Selected at Random
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Objectives e®e i
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| Multiple Airports \

Collection

Question

I Enough detail to judge
L] confidence
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Separate findings from interpretation

Keep the evidence visible and distinguish it from the conclusion drawn from it.

Passenger Screening Alerts
80

Likely increase
in attempt to bring
prohibited items

through security.

* 124 alerts in May

+ 62% increase
since January

60
40
20
0

What the evidence
suggests

+» Majority related

to prohibited items RECOMMENDED ACTION

Review procedures
and consider enhanced
deterrence measures.

Jan Feb Mar Apr  May

SOREENNG DR
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[ X ‘ Evidence first. Meaning second.
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Use comparisons carefully

Comparisons can clarify a finding when the reference points are relevant and consistent.
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MISLEADING COMPARISON |, wcne

4 safer Travel

Airport B ~AIRPORT Airport A

© erevent Airport A Airport B 5 safe Tomorows
| & protecr Security incidents Security incidents SECURITY Security incidents Passengers screened

Jan - Jun 2024 Jan - Jun 2024 st s — = Jan - Jun 2024 Jan - Dec 2023

~—

100
80
60
40

~

I Same measure
II Security incidents

78

62

Incidents

Incidents

Incidents
Passengers (millions)

Same scale
0 - 100 incidents

Different scale
0-100 vs 0-2 million

Same period
Jan - Jun 2024

Different period

Different measure =
il ) 20e v anes

Incidents vs passengers

w
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Use examples without overstating the evidence

Examples make findings easier to understand but should not be presented as proof of the whole picture.

- _ lllustrate the finding —

Reporting increased
in three locations

, .
:AFE Fey \‘ T T 150 /
ECURE TRAVEL — 1 | Number
STRONGER TOGETHER. | ey S St
»

Location 1 Location 2 Location 3

.....................

Examples are not

i o y | b= W5k the whole population
= A T e
&4 4
More prohibited items More perimeter More security
detected incursions reported incidents logged
Location 1 Location 2 Location 3 s )

- > bri i I
@ | lllustrate, then qualify Use examples to bring findings to life,

then be clear about their limitations.
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Anticipate questions and challenge

A clear presentation makes uncertainty visible and
prepares the audience for reasonable challenge.
O Lansie | we

conclusion?

‘What other factors
might affect the result?

What
supports this?

What is the evidence
for the finding?

Research Finding

Enhanced screenting reduces security risk

Detection rate (prohibited items) Key takeaways
Q Significant increase
in detection rate

Supports layered
Iii security approach
AVIATION SECUR|TY : e
FER TRAVEL 4 = Residual risk remains

ONGER SOCIETIES > 18
B - n Further evaluation

Enhanced  Enhanced screening needed for wider rollout
i - iour analytics

78%

What is
uncertain?

‘What are the limitations
and assumptions?

Conclusion: Enhanced screening is effective, with some uncertainties. I%‘] !Nha:t e!ndence
is missing?

What would strengthen
the analysis?

Prepare the answer >

Response note 69 Evidence links Uncertainty level
& Key points - E § =

[ Supporting evidence = § | , J

[ Limitations N

& Mext steps Metiedobon MODERATE
Related research Known unknowns remain

a Make challenge part of the presentation
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Connect findings to demsmns

Research becomes useful when the findings are linked to proportionate action.?

PEOPLE

e s g PLANES
SAFER TRAVEL Bt

STRONGER SOCIETIES . PARTNERSHIP
o L O L " |, PROTECTION

RISK-BASED DECISION

[ hssessRIsK '
¥ consIDER OFTIONS > I = DETECT
(ONALITY v n £’ DETER
i o DISRUPT
¥4 APPROVE ACTION ) 7 : | ’ s 4 S PROTECT

Vulnerabilities
Opportunities

Finding Judgement

" A\ UNCERTAINTY REMAINS

Decision _ Action

A Proportionate response

L .|I Evidence — @ judgement — @ action J

a ec@ For professional discussion and reflection e lllustrative, not exhaustive ® Apply alongside
@ VS appropriate organisationalrisk, evidence and decision-making processes

[_l’H‘ \\‘[_—



) 5 ) — = = —_— ; 4 . \
@ 4 f/{ » O\ — % ) — + | AVSEC RESILIENCE®
/’l‘l d’ ﬁ- : — RESILIENCE avsecrlrtglE\eI;I:E.cnm

The clear presentation checklist

Use this checklist before presenting research findings to others.

_) Departures
9 Arrivals

A Safer
Tomorrow

Purpose is clear
A SAFER SKY

BRIGHTER TOMORROW - . -
Main finding leads

Audience is understood

2
ANLATIOW SECURYY
RESEARCH REPORT

CUADENCE FOR A SAFER TOMORRON

Evidence is relevant

Data is readable

o - ) PEOPLE

Method is explained \ PLANES
PLACES

Findings and interpretation EEDIECTION

are separate
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Py Limitations are visible =
VAP ACT ENADERNC!
e OMMENDATIONS AMALYS\S
Action is proportionate oRIECTWVTY

CALARYTY

WHAT Do,

i E.

APHE EViDENCy
EALLY SHOw>
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Clear presentation helps people understand evidence
without overstating what it proves.
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