How to Corroborate Information

A practical method for testing claims against independent evidence.
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What does corroboration mean?

Corroboration means finding separate evidence that supports, challenges or qualifies a claim.
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Start with the claim

A clear claim makes it easier to identify what needs to be confirmed.

o To be tested

Security culture is
improving because
more staff are

 reporting concerns.
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Define what needs confirmation

Break the claim into specific points that can be checked.
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Are more concerns
being reported?

Security culture
is improving

mpé;_edv;ritﬁ Does increased reporting
indicate improved culture?
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Identify the original source

Begin by understanding where the claim came from.
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Distinguish sources from copies

Repeated versions of the same information are not independent confirmation.

Same wording
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New evidence

Database
. O
LS Same statistic Independent source
— New evidence
Original source L% o
" ¥ . f  Same original
report Independent source
K ) New evidence
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Repeated copies Audit report
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Choose independent sources

Use sources that are separate, relevant and appropriate to the claim. ﬁ

|\ Security
\cultu re

\____TEining records . Management reports .
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Compare definitions

Different sources may use the same words to describe different things.
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Security concern

source B

Security concern

What counts Who is How incidents What improvement Same
as a concern included are recorded means measurement?
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Compare time periods

Evidence is only comparable when the time periods are understood.
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Compare locations and groups

Information may not apply equally across every location, department or workforce.

Airport or o _ W

operational area
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Test the quality of the evidence

Corroboration is only useful when the supporting evidence is credible.

| Free from

| obvious
., distortion
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Look for contradictions

A strong corroboration process records conflicting evidence.

Contradictory source Different statistics
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Alternative explanation
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Reach a balanced judgement

Corroboration should lead to a proportionate judgement, not forced certainty.

Confidence level

N
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Proportionate judgement J

Further inforrmation
needed
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The corroboration checklist

Corroboration does not remove uncertainty. It makes uncertainty easier to understand and manage.

—

Original source identified

Copies separated from indepeeatient sources

Claim broken into testable points
Definitions, dates and locations compared
Evidence quality assessed
Contradictions and gaps recorded

Confidence and limitations stated

Judgement reflects the evidence

\ Understand uncertaity‘j
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