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When the world feels fragile and hard to understand 
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For professional discussion and reflection • Illustrative, not prescriptive • BANI is a 

thinking framework and should be applied alongside appropriate organisational risk, 
resilience and decision-making processes.

Not all instability looks the same 

Understand the conditions helps use ask better questions 

Different conditions create different organisational and decision challenges  
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The same scenario can challenge us in very different ways 
One system, four different problems 
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The hidden fragility problem 

Fragility is hidden. Resilience is deliberate. Visibility is everything 
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Building resilience in a BANI world 
Capabilities that help organisations adapt, 

absorb, recover and thrive. 
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The BANI resilience toolbox 

The BANI resilience toolbox? Which tools are most need in your organisations?

Practical approaches for a complex 
unpredictable and interconnected world 
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Not all instability looks the same 

Are you looking at the whole picture? Are your tools and teams connected? 

Different character. 
One integrated approach
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How will you turn BANI understanding into action in your organisation? 

Apply BANI insight to build resilient systems and make better decisions 

From understanding to action 
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From data to decision 

Turn data into trusted insight, aligned decisions and strong resilience  

Turing information onto insight, action and learning 
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For professional discussion and reflection • Illustrative, not prescriptive • BANI is a 

thinking framework and should be applied alongside appropriate organisational risk, 
resilience and decision-making processes.

Who governs the data 

Are your data governance arrangement clear, consistent and effective across safety, quality and security 

Effective governance ensures the right information to 
the right people, for the right purpose, at the right time 


